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1. IMosicHuTEILHAA 3AIMCKA

1.1. Heanb u 320294 AUCHUILIHHBI

Lenv oucyunaunoi:

@opmupoBaHUEe y OO0YYalOIUXCS KOMIIETEHIMH, HEOOXOIUMBIX [UIi OpPraHu3aluu paboThl C

MIEPCOHAIOM
3aoauu oucyuniunol:

— H3Y4YUTb TEXHOJOTHH U METOBbI ONIEPALMOHHOIO YIIPABJICHUS CTPYKTYPHBIM IIOAPa3CICHUEM,
— HU3Y4YUTb TEXHOJOTMH U METOBI ONIEPALIMOHHOIO YIIPABICHUSA IIEPCOHAIIOM,

— H3YUYUTb CIIOCOOBI OopraHu3alyvu Tpyaa I€pCoHalIa,

— M3YYMTb TEXHOJOIMH U METOJIbl A AMUHUCTPUPOBAHMS IPOLIECCOB U JOKYMEHTOOO0POTA 110
OIEPAIIMOHHOMY YIPABJICHUIO IIEPCOHATIOM U paboTe CTPYKTYPHOrO HOApa3AeICHus,
— NpHUOOPECTH HABBIKM ONEPALIMOHHOTO YIPABJICHUS IIEPCOHAIIOM U CTPYKTYPHBIM

oApa3ACIICHHUECM.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 JUCHMILIHHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHHUs KOMIIeTeHIN

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHI Ui
(Kol ¥ HAMEHOBAHUE)

Pe3yabTaThl 00yuyeHus

OIIK-4. Cniocoben
IPOEKTHPOBATh
OpraHru3alluOHHBIC
U3MEHEHUs, PyKOBOAUTh
IIPOEKTHOM U IPOLIECCHOU
NeSITeAbHOCTBIO U

OIIK-4.3. leMmoHCTpHpYET
CIIOCOOHOCTBH PYKOBOJHTH
JeSITeTbHOCTBIO
OpraHHM3alUH B YaCTH
paboThI ¢ IEPCOHATIOM

3namb METOBI PYKOBOJICTBA
JeSITeTIbHOCTHIO OPraHU3alliy B YaCTH
paboTHI C IEPCOHATIOM.

Ymemvb pyKOBOJUTD JESITETHHOCTHIO
OpraHu3alyv B 4aCTHU pa6OTI)I C
MIEPCOHAJIOM.

10JIpa3/eJIeHuEM Braoemw HaBbIKaMu pyKOBOJICTBA
OpraHH3aIyHy. JeSITeIbHOCThIO OPraHU3allii B YaCTH
paboThI C IEPCOHATIOM
OIIK-4.4 nemoHcTpUpYyeT 3namb METOIBI PYKOBOJCTBA
CIIOCOOHOCTH PYKOBOJIUTh MO/Ipa3/IeJIEeHNEM OpraHU3alliH.
MIO/Ipa3IEICHUEM Ymemw pyxoBoauTh noapasieacHueM
OpraHu3aLu OpraHu3aIuy.
Bnademwv HaBbIKaMH PyKOBOJICTBA
110/Ipa3/IeJICHUEM OpraHMU3aliH.
1IK-2. Cnocoben | I7K-2.6. CnocoOeH 3namb METOABI YIIPaBICHHUS
pa3paboTaTh Y | YIPABJIATh OpraHU3aIuen OpraHu3alMen Tpyaa NepcoHaIa.
peann3oBarhb Tpy/a nepcoHana Ymemo ynipaBnsaTh opranuszanueit
JeSITENIbHOCTD 1o TpyZAa NepcoHaa.

YHIpaBJICHUIO IEPCOHAIIOM

Braoemw HaBbIKaMu yTipaBiIeHUS
Opra"u3alen Tpyaa NepcoHaIa.

1IK-3. Criocoben
pa3paboTarh, peaan30BaTh
U aIMUHHCTPUPOBATH
CUCTEMY OIepPaIlHOHHOTO
yIOpaBlIeHUs IEPCOHAIOM H
o Ipa3JielIcHuEM
OpraHu3aIu

ITK-3.1. [lemoHCTpHpYET
CIOCOOHOCTH pa3paboTaTh
CHCTEMY OIEepallOHHOTO
YIpaBJICHUS TIEPCOHAIIOM H
paboThI CTPYKTYpPHOTO
MOJpa3AeICHUs.

3Hamb TEXHOJIOTUN ONIEPALIMOHHOTO
YIpaBJIEHUS IEPCOHAIIOM U
CTPYKTYPHBIM I0JIpa3/ieJICHUEM.
Ymemuw pazpabaTeiBaTh CUCTEMY
OTIEePALMOHHOTO YIPaBJICHHUS
MEPCOHAIIOM M pabOThI CTPYKTYPHOTO
M0JIpa3ieIICHUsI.

Braoemw naBbikamu pa3paboTKH
CHCTEMBI ONEPALIMOHHOTO YIPABJICHUS




MEPCOHAIIOM M paObOThI CTPYKTYPHOTO
10Ipa3esieHusl.

I1K-3.2. leMmoHCTpHpYET
CIOCOOHOCTh
OpPTraHU30BBIBATH
OTIEPALIMOHHOE YIPABJICHUE
MEPCOHAJIOM U paboTy
CTPYKTYPHOTO
MOIpa3IeIICHUS

3namb NPUHLMIBI U IPaBUIIa
OpraHu3aIy OTNePAIIHOHHOTO
YIPaBJICHUS TIEPCOHAIIOM U PAOOTHI
CTPYKTYPHOTO MO/Ipa3iCICHHUS.
Ymems oprann3oBbIBaTH
OIEePAIMOHHOE YIIPABICHUE
MEPCOHAIIOM M pabOTy CTPYKTYPHOTO
MOJIpa3 IeIICHUsI.

Brademv HaBbIKaMH OTIEPALIMOHHOTO
YIPaBJICHUS TIEPCOHAIIOM U PaOOTHI
CTPYKTYPHOTO MOIpa3ACICHHUS.

1IK-3.3. JlemoHCTpUpYyET
CIIOCOOHOCTH
aJIMUHUCTPHPOBATH
MIPOLIECCHI U
JOKYMEHTOO0OPOT 110
OTIePAITIOHHOMY
yIPaBJICHUIO TIEPCOHAIOM U
paboTe CTPYKTYpPHOTO
MOJIpa3ICIICHUSI.

3namb TEXHOIOTUN U METOJIBI
aJIMUHUCTPUPOBAHUS TIPOLIECCOB U
JIOKYMEHTO000pOTAa TI0
OIEPAIMOHHOMY YITPABICHHIO
MIEPCOHAJIOM M paboTe CTPYKTYPHOTO
MOIpa3ICIICHUSI.

Ymemv anMUHUCTPUPOBATH TIPOIIECCHI
U JOKYMEHTOO0OOPOT 1O
OIEePAIMOHHOMY YITPABIICHHIO
MIEPCOHAIIOM M pabOTe CTPYKTYPHOTO
MOJIpa3 ICIICHUSI.

Braoemv naBbikamu
aJIMUHUCTPUPOBAHUS TIPOLIECCOB U
JIOKyMEHTO000pOTa T10
OIEePAIMOHHOMY YITPABIICHHIO
MIEPCOHAJIOM U pabOTe CTPYKTYPHOTO
I0JIpa3 ICIICHUsI.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM MPOrpaMMbl

Juctunnuna «Opranuzainus paboThl ¢ IEPCOHATIOMY OTHOCUTCS K 00s13aTENIbHOM YacTu Oyioka
JTUCIUTIINH y4eOHOTO TUTaHa.

2. CTpyKTYpa IMCHHUILITHHBI
O6m1ast TpyA0EMKOCTh JUCIUIUIMHBI COCTaBIsIeT 3 3.€., 108 akameMuuecknx 4yacos.

CTpyKTypa AMCHMILIMHBI 1JIs1 O4HOH (opmbl 00yueHust

O0pvemM pucuumIuMHBL B (hopMe KOHTAKTHOM paboThl OOydarOMIMXCSl C MeJarorn4ecKuMu
paboTHUKaMu M (WIK) JUIAMM, TPUBJIEKAEMBIMM K pealu3aluu 00pa3oBaTeIbHONW MpOTrpamMMbl Ha
MHBIX YCIIOBHSIX, P MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHIA KomnuecTBo
4acoB
3 Jlexun 10
3 CemuHapbl 20
Bcero: 30
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O06beM TUCHUIUTMHBI B (POpME CaMOCTOATEILHON PaboThl 00YYAIOIIMXCS COCTABIsET 78
aKaJeMUYECKUX YacOB.

CTpyKTypa JUCHUIIMHBI AJI5l 04HO-3204HOI (POpMBI 00yUeHUs

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaau3aliu 00pa3oBaTEIBHON MpOrpamMMbl Ha
MHBIX YCIIOBUSX, IPU MPOBEICHUH YUEOHBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHIA KommuectBo
4acoB
3 Jlexiuu 8
3 CemuHapbl 16
Bcero: 24

O0beM AUCHUILTUHBL B (POpME CaMOCTOSTEILHON pa0OThl 00YYAIOIIMXCS COCTaBIsET 84
aKaJIeMUYECKHX Yaca.

CTpyKTypa JUCHUIIMHBI VIS 3209HOi (POpMBbI 00yYeHH s

O6bem guctuIiuHBL B (GOpME KOHTAKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu | (WJIK) JHUIAMH, TPUBIEKaEMBIMH K peaju3aluu 0O0pa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCIIOBUSIX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yueOHBIX 3aHATHI KommuectBo
4acoB
2 Jlexumu 4
2 CemuHapbl 4
3 CemuHapsl 4
Bcero: 12

O06beM AUCUMILTUHEL B (hOpME CaMOCTOSTEIbHON pabOThl 00yYaroIMXCsl cocTaBiseT 96
aKaJIeMUYECKHX YacoB.

3. Coeprxanue AUCHUILIMHBI

Ne | HammenoBanue pasaesia Copepxanue
AUCHMIITUHBI

1 | OGmue nonoxenus cucrteMm | OnepallMOHHOE yIpaBJIE€HUE: MOHATHE, CYIIIHOCTb.
OIIEPALIMOHHOTO [Toxomap! K ONPEAEICHUIO ONEPALIMOHHOTO YIPABICHUS.
yIpaBiIeHUsA Opranu3anus Kak cucreMa. DJIEeMEHThI CUCTEMbI

OIEPaLlMOHHOTO YIPABJICHHUS: 1Ie]b YIIPABIEHHUs, CYyObEKT
yIOpaBieHUs, 00bEKT YIPaBIEHUS, METO/AbI YIIPaBICHHUS ,
(bYHKINU YIIPaBICHHUS.

CoBpemeHHbIe TPeOOBaHHUS K LIE€ISIM OPraHU3allU U UX
OCHOBHBIE XapaKTEPUCTHKHU.

[Iporecc onepaiOHHOTO YIIPaBJIEHUS U €r0 OCHOBHBIE
JTarsbl.

®dakTophl pe3yIbTaTUBHOCTU U 3PPEKTUBHOCTH
OINEPALMOHHOM 1€ATEIbHOCTH OPTaHNU3ALNH .
PesynbpTatuBHOCTH U 3(h(PEKTUBHOCTH IpoIEcca
OIEPAIMOHHOTO YIIPaBJICHMSL.

2 [TmanupoBanue [TInmanupoBanue B opranusanuu. [locranoBka menei.
JESTEIbHOCTH NEPCOHANIAa M | YPOBHU 1esel U IIaHOB B opranu3anuu. Kparkocpounsie




CTPYKTYPHOTO
TOApa3ACIICHHs

U 10JIrOCpOUHbIe MaHbl. CTpaTernyeckue, TAKTUYECKUE U
onepaTuBHbIe TU1aHbl. Mepapxus neneit. [TpuHuums
TPaAULMOHHON YCTaHOBKH LIEJICH.

KoHuenuus nenoyky KOHEYHbIX [IEHHOCTEM.

ITogxox ynpasiueHus 0 LEIAM.

B3aumocssi3b mianupoBanust U 3¢ (HEeKTUBHOCTH
JESTEIIbHOCTH OpPraHu3aluu.

[TnanupoBanue u GopMHUPOBAHHE CUCTEMBI 1IEJICH B
ornepanMoHHOM MeHekMeHTe. Llenu u 3anaun
IJJAHUPOBAHMS, UX BIMSAHHUE HA PECYPChI U KaPOBBIN
NOTEeHLIMal opraiu3auuu. [lnanupoBanue pecypcHOro
o0ecrieyeHust JesiTeIbHOCTH OPraHu3alltu.

Opranuzanus
JeSITeTIbHOCTH
CTPYKTYpPHOTO
MOJIpa3IeICHUS

Omnpenenenue nenei, 3aaaq u GyHKIUNH CTPYKTYPHOTO
MOAPAa3/AeIICHHUS.

Pa3paboTka opraHM3alluOHHON CTPYKTYpPHI [1OAPA3ECIICHNUS.
Busbl opraHu3aliMOHHBIX CTPYKTYP: JIMHEUHbBIE U
(yHKIMOHATBHBIE CTPYKTYPBI YIIPABJICHHUS, IMHEWHO-
(byHKIIMOHATIBHBIE CTPYKTYPBI, CETEBBIE KOJIbIIEBbIC
YIIPABIICHYECKUE CTPYKTYPbl, AUBU3UOHAJIbHBIC
CTPYKTYpBbI YIIPABJICHUS, MATPUUHBIE U TPOCKTHHIC
CTPYKTYpHI YIIpaBIE€HUS, aJallTUBHBIE CTPYKTYPBI
yIpaBJI€HUSI.

Konnenuus MBI - «kMEeHEKMEHT 110 HHCTPYKIIHMSAM
Konuenuus MBO — «MEHEIKMEHT 110 LEISIM.
Konnenuus MBV - «MEHEKMEHT 1O LIEHHOCTSAM.
[Toxazarenu 3(hPeKTUBHOCTH ACITETBHOCTU CTPYKTYPHOTO
IIO/APAa3/IeIICHUS

Opranuzanus
JesITeIbHOCTH MepCcoHaa

Pacnipenenenue GyHKINN MEXTY COTPYAHUKAMU
CTPYKTYPHOTO Nojipa3zeneHus. Matpuua pacupeaeneHus
byHKIMi.

Onpenenenue npas U 00s13aHHOCTENH PaOOTHUKOB.
JenernpoBanue NOJHOMOYHNMA.

LlenTpanu3zanus 1 JelleHTpaIn3anus NOJTHOMOYHH,
MPEeNMYIIEecTBa U HEJJOCTATKH.

ITocraHoBKa 1enelt 1 3a/1a4 pabOTHUKAM CTPYKTYpPHOTO
noapasnenenusi. OCHOBHBIE MTPaBHIa YIPABJICHUS TI0 TEIISIM.
PernamenTanust 1 HOpMUpPOBHUE TpyJia paOOTHUKOB.
[TpuHIMIB 1 TIpaBWIIa CTAHJAPTU3AINH, YHU(DUKAITUN U
aBTOMATH3allMM IPOIIECCOB YIPABJICHUS IIEPCOHATIOM
[Tokazarenu 3¢ (EeKTUBHOCTH IESITETHLHOCTH MEPCOHATIA

[IpunsTHE yIIpaBIeHUYECKUX
peleHuit

VYpaBiieH4eCKOe PeLIEHUE: TIOHATHE.

Knaccudukanus ynpaBieHUE€CKUX pPELICHUH.

Meronas! IpUHATUS PELLICHU.

YpoBHU ydacTusi OJYMHEHHBIX B PUHITUU perieHuit (B.
Bpywm, A.Jlxaro).

OCHOBHBIE TaMnbl polecca MPUHITUS PEIICHAN: OT
UACHTUPUKAIIMYA TPOOIEMBI 10 OLIEHKH 3 PEKTUBHOCTH
MPUHSITOTO PELIECHUSI.

@DaKTOpBI, BAUAIOLINE HAa IPOLECC IPUHATHUS PELICHHUS.
VYcnoBust NpUHATHUS PEILICHUM.

CTUIIM NPUHATHUS PELIEHUI.




Ommbxu, cBA3aHHbIe ¢ IpuHATHEM pemieHuit (Y. bepuap).
IIponecc NpUHATHS pEIICHH B COBPEMEHHOM MUPE.

6 | Korrpons aesrenbHOCTH Cucrema KOHTPOJISI TPOLIECCOB B 00JIACTH ONEPALIIOHHOTO
CTPYKTYPHOTO yIpaBJICHUSI.
IoaApa3eiIeHus U Bunst 1 popmbl kKoHTpoIIst. [IpHHIMITEI KOHTPOJIS.
nepcoHana [TeprnouIHOCTD KOHTPOJISL.

Metobl aHanM3a BHIMOJIHEHUS IIJIAHOB M 3a/1a4
CTPYKTYPHOTO 110/Ipa3/ieeHus

BrisiBiienue (pakTopoB OTKIOHEHHH OT TIAHOBBIX
apaMeTpoB

MeTtob1 O1IeHKH 3P PEKTUBHOCTH JEATEIEHOCTH
CTPYKTYPHOTO 110/Ipa3/ieeHUs

KiroueBbie moka3zatenu 3 (HEeKTUBHOCTH JIEATEIILHOCTH
HepcoHasa.

KoHTpomb pe3ynpTaToB AeATEbHOCTH MEPCOHAIA.
Mertonb! onieHKH 3G (HEKTUBHOCTH AESATEIbHOCTH
PabOTHUKOB

KoHTpoib nporeccoB ynpasiaeHHs IEPCOHATIOM B
CTPYKTYPHOM IOIpa3ACICHUN

7 | Koopaunanus Koopannanus: nousrue, CyluHoCTb.

JesITeIbHOCTH TIEPCOHATa Bupl KoopIuHaIWY AEATEIBHOCTH: TIPEBEHTUBHAS,
yCTpaHsOLIasl, peryaupyolas, CTUMYJIUPYOIas.
[TpaBuia U MPUHIMITE KOOPAWHAIIMH IS TEILHOCTH
nepcoHaia

®opMbI 1 MEXaHU3MBI KOOPIUHAIINHN JACATEIbHOCTH
nepcoHaia

OCHOBHBIE HAMpaBJICHUS KOOPIUHALINHU IEATEIILHOCTH
pabOTHUKOB CTPYKTYPHOT'O IOJIPA3/IeIECHUs

8 | AnMuHUCTpUpOBaHHE JlokanpHble HOPMATUBHBIE aKThI IO BOIIPOCaM
IIPOLIECCOB ONEPALMOHHOIO YIIPABJICHUS CTPYKTYPHBIM
JOKYMEHTO00O0poTa 0 MOAPA3ACICHUEM U IIEPCOHAIIOM.

ONEPALMOHHOMY Pa3paboTka J0KalIbHBIX CTAaHIAPTOB JESATEILHOCTH
YIIPABJICHUIO IIEPCOHAIIOM U | CTPYKTYPHOI'O IIOAPA3AECIICHMUS.

paboTe CTPYKTYpHOTO ITonoxenus, JOIKHOCTHBIE MHCTPYKLMHU, PETJIAMEHTHI U
MIOAPA3ACIICHUS T.J.

JlokymeHTarmoHHoe o(hopMIieHIE pe3yIbTaToOB
OTIEPAIIMOHHOTO YIIPABJICHUS CTPYKTYPHBIM
MO/Apa3/ieIEHUEM U NEPCOHAIOM

[Topsiiok oopmieHus: KaapOBBIX JOKYMEHTOB

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH

Jis  mpoBeleHUS  yYEOHBIX  3aHATHH 10  JUCIUIUIMHE  HWCIOJB3YIOTCS — pa3jIMyYHbIC
oOpa3oBaTenbHble TeXHOJOTUU. (1 opraHm3anuu y4eOHOTO MpoIlecca MOXKET ObITh HCIOIh30BAHO
AJIEKTPOHHOE 00yUueHne U (WJIN) JUCTAaHITMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.
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5. OnleHKa JIAHUPYEMBIX Pe3yJabTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

DopMa KOHTPOJIA Makc. K0JIM4ecTBO 0aJ1710B
3a oany Bcero
padory

Tekyumii KOHTPOJIb: 60 6ayoB

- y4acTue B IUCKYCCUU Ha CEMUHApE 4 32

- BBIIIOJIHEHUE MPAKTUYECKOTO 3a/1aHus 4 28

[TpoMexyTouHasl aTTECTALMSL — IK3AMEH 40 6amoB

HToro 3a cemectp 100 6amioB

[losy4eHHBI COBOKYIHBIA PE3yJIbTaT KOHBEPTUPYETCS B TPAJAMLMOHHYIO LKAy OLEHOK U B
mKkany ouneHok EBponeiickoii cuctemsl nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUM € TaOIULICH:

[Ixana
100-6amnpHast mkana | TpagumuoHHas mIKaia ECTS
95 —100 A
8394 OTJIMYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
50 _55 YIOBJICTBOPUTEIIEHO E
20-49 FX
0-19 HEYIOBJICTBOPUTEIHHO HE 3a4TCHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKMU IO JUCHUIIJIMHE

Banasl/
Ixana
ECTS

Ouenka nmo
JTUCHUILINHE

KpuTepun oueHku pe3yabTaToB 00yUeHHs 10 TUCHUTIIIHHE

100-83/
AB

OTJINYHO/
3a4TEHO

BricTaBisiercss oOydaromemMycs, €CIi OH INTyOOKO M IPOYHO YCBOMI TEOPETHUECKUI U
IIPAKTUYECKUH MaTepual, MOXET IPOJEMOHCTPUPOBATh 3TO HA 3aHATUSAX U B XOHE
IIPOMEXYTOYHOM aTTECTalUU.

OOyuaromuiicss MCUEPIIBIBAIOINIE U JIOTHUYECKH CTPOWHO M3JaraeT y4eOHbIN mMarepuan,
yMeeT YBA3BIBATb TEOPHIO C MPAKTHKOM, CHpPAaBISIETCSs C pEIICHHEM 3aaad
npodecCHOHANIBHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, HPaBHIBHO
000CHOBBIBAET IIPHHSATHIE PELICHHS.

CB000OIHO OpHEHTHpPYETCs B yueOHOH 1 MpoecCHOHaIbHOM JInTeparype.

OneHka 1O IUCIHIDIMHE BBICTABISAIOTCS OOydaromemMycs ¢ Y4ETOM pe3ylbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KoMmmereHnum, 3akperyi€éHHbIE 3a IUCIUIUIMHON, CHOPMHpPOBAHBI HAa YypPOBHE —
«BBICOKHI».

82-68/

Xoporo/
3a4TECHO

BrictaBisiercss oOydaromeMycs, €ClIM OH 3HAeT TEOPETHYECKMH W MPaKTUYeCKUH
MaTepuaj, TPaMOTHO M TO CYIIECTBY H3JIaraeT €ro Ha 3aHATHSAX M B XOJe
MIPOMEKYTOUYHON aTTECTALINH, HE JIOMyCKas CyIECTBEHHBIX HETOYHOCTEH.
OOy4aromuiicss HPaBWIBHO MPHUMEHSET TEOPETHUECKHE TIIOJIOKEHUS TIPH PEUICHUH
NpaKTHYECKUX 3aJad  Npo(ecCHOHANBHON  HANpPaBIEHHOCTH Pa3HOTO  ypPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMH IJISl TOTO HaBbIKaMU M IPUEMAMH.

JlocTaTo4yHO XOpOIIO OpUEHTHPYETCs B yueOHOH M podheccHoHaIbHOM InTeparype.
OneHka 1O JUCHMIUIMHE BBICTABISIOTCS 00ydaloleMycst C Y4ETOM pe3yJbTaToB
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

TEKyLIeH U IPOMEXKYTOUHOM aTTECTALIMH.
KommereHnny, 3akpemi€éHHBIE 3a OUCHUIUIMHON, C()OpPMHPOBAaHBI Ha YpPOBHE —
«XOPOIIHN».

67-50/ YIOBIIETBO- BricTaBnseTcs o0ydaromemMycs, €CIM OH 3HAeT Ha 0a30BOM ypOBHE TECOPETHUECKUN H
MPaKTUYeCKUH MaTepuai, MOIMyCKaeT OTACIbHBIC OIMHOKH IMPH €ro H3JIOKSHHH Ha
3aHATUAX U B XOJI€ IPOMEKYTOTHOHN aTTECTAIIHH.

OOyuatonuiicss ~ WCTIBITBIBACT  ONpPENCNEHHbIE  3aTpyOHEHHS B  I[PUMEHCHHU
TEOPETHICCKUX TIOJIOKEHUH TPH pEIIeHNH MPaKTHIeCKUX 3amad IpodeccHOoHaIbHOM
HAIpaBJICHHOCTH CTAHAAPTHOTO YPOBHS CIIOKHOCTH, BJIAZEET HEOOXOIUMBIMH IS
3TOro 6a30BBHIMH HaBBIKAMH U IPUEMAMHU.

JleMOHCTpHpYeT NOCTaTOUYHBII ypOBEHb 3HAHUs y4eOHOM TUTEepaTyphl 0 JUCLUIUINHE.
OneHka 1O IUCHMIUIMHE BBICTABISIOTCA OOydaroLeMycs € Y4E€TOM pe3ylbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuny, 3axkpemi€HHbIE 3a JUCHUILIMHON, CcQOpMHpPOBAaHBI Ha YpOBHE —
«JIOCTaTOYHBIN.

D,E purenbHO/
3a4TEHO

49-0/ HEYJIOBJIET- BricTaBisiercst 00ydaromeMycs, eciid OH He 3HaeT Ha 0a30BOM YPOBHE TCOPCTHYCCKUIA
F,FX BOpHTEIbHO/ | Y MPAKTHUCCKUH MaTepuai, AOmycKact rpyOble OMMOKM IIPU €ro M3JI0XEHHH Ha
3aHATHSX U B X0Z€ IPOMEKYTOUYHON aTTECTALlUH.

OOyJaronuicst NCIBITHIBAECT CEPhE3HBIC 3aTPYAHEHHS B MPUMEHCHUH TEOPETHUECKHUX
MOJIOKCHUH MPU PELICHUH NMPAKTUYECKUX 3a7ad Npo(eCCHOHAIPHON HaNpaBlICHHOCTH
CTaH/IAPTHOTO YPOBHS CIIOXKHOCTH, HE BIIaJ€eT HEOOXOAUMBIMH ISl 3TOTO HAaBBIKAMH U
IpUEMAMH.

JeMoHCTpHpYyeT (parMeHTapHble 3HAaHHS Y4eOHOI JIUTepaTyphl IO TUCLUIIIIMHE.
OreHka 1O IUCHMIUIMHE BBICTABISAIOTCS oOOydaromeMmycs ¢ Y4ETOM pe3ylbTaToB
TEKyLled U IPOMEXKYTOUHOM aTTECTALUHU.

KomnereHnuyn Ha ypOBHE «IOCTaTOUHBIN», 3aKpelIEHHBIE 3a JIUCHMIUIMHOM, HE
c(OpMHUPOBaHBbI.

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHadbl) AJdf TeKYyIIero KOHTPOJS YCHeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTALMM 00YYaIOIINXCSl N0 JUCHHILIHHE

IIpumepuvl npakmuueckux 3a0anutl

1. Pa3paboraTh anropuTm mpoiiecca OnepanMoHHOTO YIPaBIeHUS B OpraHu3aiuy (1o 3a1aHuo
MIPENOo/1aBaTeis )

2. Pa3paboTraTh KpaTKOCPOUHBI TUIAaH PAOOTHI CTPYKTYPHOTO MOApa3AeIeHUs(TI0 3a/1aHUIO
MPENOo/1aBaTeis )

3. Pa3zpaboraTh KpaTKOCPOUHBI TUTaH PAOOTHI C MEPCOHATIOM B CTPYKTYPHOM
nojApasaeeHun(Io 3aJaHu0 MPENo aBaTes)

4. Pa3paboraThe H0ATOCPOUHBI MIaH pabOThl CTPYKTYPHOTO MoApa3aeneHus (1o 3aJaHUI0
MPENo/1aBaTeis)

5. Pa3paboTraThk H0ATOCPOUHBI MIaH pabOTHI ¢ IEPCOHAIIOM B CTPYKTYPHOM MOApa3ieieHuu (1o
3aJIaHUIO MIperoaBaTess)

6. Pa3paboTraTh OpraHU3allMOHHYIO CTPYKTYPY Mojapa3eneHus (1o 3aJaHuI0 PeroaaBaTes)

7. Pa3paboTraTh MpOEKTHI JJOKATBHBIX HOPMATHBHBIX aKTOB ITO BOIIPOCAM OIIEPAITHOHHOTO
yIpaBIeHUS CTPYKTYPHBIM ToIpa3iesieHneM (10 3aJaHUI0 TIPeroaaBaTens).

8. Pa3paboTraTh MpOEKTHI JTOKAIBHBIX HOPMATHBHBIX aKTOB ITO BOIPOCAM OTICPAITMOHHOTO
yHOpaBlIeHUs] MepcoHaIoM (TI0 3a/IaHUIO0 MPeToaaBaTens).

9. PaspaboraTts MaTpuity pactupeserieHus GyHKIUH MEXKITy COTPYTHUKAMH CTPYKTYPHOTO
MOJIpa3/ieeHus

10. PazpaboTaTe anroput™m mporiecca MpUHITHS PEIIeHU B cepe yrpaBiIeHus: IEPCOHATIOM (10

3aJIaHUIO TIPEToAaBaTeNs).
11. Pazpaborats mpoekT [lonokenust 0 cucteMe KOHTPOJIS MPOIIECCOB B 0OJIACTH OMEPAITMOHHOTO
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yrpaBieHus (110 3aJaHUI0 TTPENOIaBaTelIs ).

12.  PazpaGoraTh KitouyeBble Mokazarenu 3pexTuBHocTH CrierraaiucTa o yrnpaBieHHIO
MIEPCOHAIOM

13.  PaspaGotats npoekt [lonoxenus 06 oneHke 3GpPeKTUBHOCTH ACSITEILHOCTH MIEPCOHANA B
opranu3anuu(Io 3aJaHHI0 MPENoIaBaTeNs).

14.  Pa3paGoraTh NPOEKTHI JOKAJIHHBIX CTAHJAPTOB JCSITEIBHOCTH CTPYKTYPHOTO MOJIPA3/ICICHUS
(o 3a/1aHKIO TIPEToIaBaTeIs).

15.  PaszpaOotatb npoektsl I1on0keHus, TOIKHOCTHBIX MHCTPYKLUH, pErJIaMEHTOB (110 334aHUI0
IpernojaBaTeis).

IIpumepnsvie 6onpocsl 0151 NPOMENHCYMOUHOU ammecmayuul

1. DNIEMEHTBI CUCTEMBI ONEPAIMOHHOTO YIIPABICHUS: 1I€J)Ib YIPaBICHUS, CYObEKT yIpaBlIeHUS,
OOBEKT yNpaBJIEHUs, METO/IbI YIIPABICHUS , PYHKIUU YIIPABICHHUS.

2. OCHOBHBIEITAIIBI TPOLIECCA ONEPALUOHHOTO YIPABJICHUS

3. @aKTopbI pe3yabTaTUBHOCTU U 3((HEKTUBHOCTH ONEPAIIMOHHOM JI€ATEIILHOCTH OpraHu3aluu
4. Knaccugukaius 1 xapakTepucTka BUJIOB IJIAHOB B OIIEpallMOHHOM YIIPABICHUN

S. Konnenuus MBI - «MeHEeKMEHT 110 HHCTPYKLIHSIM»

6. Konuenuus MBO — «MeHEDKMEHT 110 LETsIM».

7. Kounermmusa MBYV - «MeHeI>KMEHT 11O IEHHOCTIMY.

8. [Toka3zarenu 3¢(eKTUBHOCTH AEATEIBHOCTH CTPYKTYPHOI'O MOAPa3/eIeHHs

9. Omnpenenenue ueneu, 3aaad v GyHKUUN CTPYKTYPHOTO MOAPA3IEICHUS

10.  Pacnpenenenue QpyHKUUN MeXay COTpYIHUKAMH CTPYKTYPHOIO nojpaszeneHus. Matpuia
pacripenenenust GyHKIUR

11.  PernameHTaunus u HOpPMUPOBHUE TpyJa paOOTHHUKOB

12. TlpuHUWnbel ¥ TpaBWIa CTAHAAPTH3AMH, YHU(DUKAIIMHA U aBTOMATH3aIMHU TPOLIECCOB
yIpaBJIEHUS IEPCOHAIOM

13.  Tlokasarenu 3¢EeKTUBHOCTH AESITEIHLHOCTH MEPCOHATA

14.  VYnpaBneHueckue pelIeHUs: IOHATHE, KiIaccu(puKaius, oolias XxapakTepucTiKa

15. Mertoas! MPUHATHSA YIPABICHYECKUX PELICHUN

16. VYpoBHM ydacTHsl MOAYMHEHHBIX B IpUHATUY pemeHuit (B. Bpym, A.Jlxaro).

17.  OcHoBHBIE 3Tanbl MpoLEecca MPUHATUS PELICHUN: OT UIEHTU(UKALIUN TPOOJIEMBI 10 OLIEHKU
3G GEKTUBHOCTH MTPUHATOTO PELICHUS

18.  Bwuasl 1 GopMBI KOHTPOJISI B CHCTEME OTNEPAITMOHHOTO YIIPABICHUS TTOKPA3IEICHUEM U
IIEPCOHAJIOM

19. MeTtob! O11eHKH 3P PEKTUBHOCTH AEATEIBHOCTH CTPYKTYPHOIO NOIpa3esieHus

20.  KitoueBble moka3zaTenu 3(h(HpeKTHBHOCTHU AEATEIBHOCTH IEpCOHaIa

21.  KoHTpOJb MPOIECCOB YIPABICHHS IEPCOHATIOM B CTPYKTYPHOM I10/Ipa3/ieIeHAN

22.  KoopauHanus: NOHATHE, CYITHOCTh, BUJIbI

23.  ®opMBI 1 MEXaHU3MBI KOOPAWHAIMH JACSITEIHHOCTH TIEpCOHAA

JIokanbHBIE HOPMATUBHBIC AKThI 110 BOIIPOCAM OIICPALMOHHOIO YIIPAaBJICHUA CTPYKTYPHBIM
nmoapasaACIICHUEM U IIEPCOHATIOM.

6. YueOHo-MeToquUecKoe M MHPOPMALIHMOHHOE O0ecTeueHre TUCIUTLINHBI
6.1 CnHucOK HCTOYHHKOB U JIUTEPATYPHI

HcTounuku
OcHognbie

1. Tpynosoit komexc Poccuiickoit ®enepaunu ot 30 nexabps 2001 r. Ne 197-®@3 (c
MOCIEAYIOIMME U3MeHeHHsIMA) - https://www.consultant.ru/document/cons_doc LAW 34683/
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2. Ilocranosnenne IlpaButensctBa Poccuiickoit deneparuu ot 31 oktsadps 2002 r. Ne 787 «O
nopsiike yTBepxkaeHus EauHoro TapugHO-KBaIM(UKALMOHHOTO CIpaBOYHHMKA pabOT M mpodeccuit
pabounx, Ennnoro kBanm@uKamoOHHOT0 CIpaBOYHUKA JOJKHOCTEH PYKOBOJIUTENEH, CIICIIMATUCTOB U
CITy>KaIux» (¢ mocaeIyIMMU H3MEHEHUsIMHI ) - hitps://base.garant.ru/185198/

3. Ob6mepoccuiickuii kiaccudukarop npodeccuii padbounx, JOHKHOCTSH CITyXKaIIUMX U Tapu(HBIX
pazpsanoB OK 016-94, npunst nocraHoBienuem ['occranmapra Poccuiickoit ®eneparuu ot 26
nekaops 1994 T. No 367 (c MOCJIEIYIOIIUMHU W3MCHEHUSIMH ) -
https://www.consultant.ru/document/cons_doc_LAW_ 58964/

4. KanudukanuoHHBIN CIPaBOYHUK JOJHKHOCTEH PYKOBOJIUTENEH, CHELMATUCTOB U APYTUX
CIIy’KallluX, yTBEpXkAEH nocraHoBiaeHueM Muntpyna Poccuiickoit ®denepauun ot 21 aBrycra 1998 r.
No 37 (c MOCJIE Y OIIUMHU W3MEHEHUSIMU ) -
https://www.consultant.ru/document/cons_doc_LAW_ 58804/

5. [TocranoBinenne Muntpyna Poccuiickoit @enepamnuu ot 31 gexadps 2002 r. Ne 85 «O06
YTBEPKICHUY MEPEUHEH JOKHOCTEH U padoT, 3aMelaeMbIX HITU BBITOJHIEMBIX PAOOTHHKAMHU, C
KOTOPBIMH pabOTOIaTENIb MOKET 3aKIIF0UaTh MUCHbMEHHBIE I0TOBOPHI O TIOJTHOW WHIAMBUAYAIbHON WK
KOJUIEKTUBHOH (OpHUragHoii) MaTepruaibHON OTBETCTBEHHOCTH, a TAK)KE TUTIOBBIX (JOPM TIOTOBOPOB O
MOJIHOM MaTepHalbHOI OTBETCTBEHHOCTHY -
https://www.consultant.ru/document/cons_doc_LAW_40830/

Jlureparypa
OcnosHas

1. Cunaesa H.1O. ITnanupoBanue u opranusaius paboThl CTPYKTYPHOTO MOAPA3ACICHHUS.
DneKkTpoHHbIN yueOHuk . Pexxum nocryma: https://13-02-11umk.ru/lekzia.html

2. byxankos, M. W. Opranu3anus 1 HOpMupoBaHue Tpyaa : yaeonuk / M.U. byxanko. — 4-¢
u3a., ucop. u aomn. — Mocksa : UHOPA-M, 2023. — 380 c. + Jlon. maTepuaisl [ D1eKTPOHHbIN
pecypc]. — (Beicmiee oopazoBanue). - ISBN 978-5-16-018653-5. - Tekcer : anekrponnsrii. - URL:
https://znanium.com/catalog/product/2033560

JlononnumenvHas

1. beruun, B. b. PernamenTanus u HopmupoBaHue Tpyaa : yuebHoe nocobue / B.b. beruns, E.B.
[lly6enkoBa. — Mocksa : UHOPA-M, 2022. — 188 c. + Jlon. maTepuaibl [ D1eKTpOHHBIN pecypc|. —
(Beicmiee oopaszoBanue: bakanaspuar). — DOI 10.12737/2038. - ISBN 978-5-16-009283-6. - Tekcr :
anektponnsiid. - URL: https://znanium.com/catalog/product/1850674

6.2 Ilepeyens pecypcoB HH(pOPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «MHTEepHET».
HanumonanesHnast snextponnas 6ubnmmorexa (HOB) www.rusneb.ru
ELibrary.ru Hay4unast anexktponnas 6ubdianoreka www.elibrary.ru
DnektponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

6.3 IlIpodeccnonajbHble 6a3bl JAHHBIX H HHPOPMAIHOHHO-CIPABOYHbIE CHCTEMBI

Jloctyn k mpodeccruonanbHbIM 0a3am gaHubIx: hitps://liber.rsuh.ru/ru/bases

WubopmanoHHbIe CITPaBOYHBIE CUCTEMBI:
1. Koncynsrant [liroc
2. Tapanr


https://base.garant.ru/185198/
https://www.consultant.ru/document/cons_doc_LAW_58964/
https://www.consultant.ru/document/cons_doc_LAW_58804/
https://www.consultant.ru/document/cons_doc_LAW_40830/
https://13-02-11umk.ru/lekzia.html
https://znanium.com/catalog/product/2033560
https://znanium.com/catalog/product/1850674
https://liber.rsuh.ru/ru/bases
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7. MaTepuajJbHO-TeXHHYECKOe o0ecneyeHue TUCIUILINHBI

Hus  obecrieueHuss  TUCHUIUIMHBI  WUCHOJB3YEeTCSl  MaTepUATbHO-TEXHHYECKas  0asa
00pa30BaTEeNbHOTO YUPEKICHUS: yueOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMH YIeOHBIX MaTePHAIIOB.

CocTtaB mporpaMMHOT0 00eCTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieuenne 00pa3oBaTEIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xozme peammzaumy JUCHUIUIMHBL HCIIOJB3YIOTCS CIEAYIOLIUE JONOJHUTEIBHBIE METO/BI
0o0y4yeHMsl, TEKYLIero KOHTPOJS YCHEBAEMOCTH M INPOMEXYTOYHOW arTecTaluu OoO0ydaroluxcs B
3aBHCUMOCTH OT UX WHIMBHIYaJTbHBIX 0COOCHHOCTEH:

e UIsl CIIENIBIX U CHA0OBUIAIIMX: JIEKIMU O(QOPMISIOTCS B BUJAE 3JIEKTPOHHOI'O JOKYMEHTA,
JOCTYITHOTO C TIOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM MPOTrPaMMHBIM O0€CIIeUEeHUEM;
IIMCbMEHHBIE 3aJ]aHMsl BBIIOJHSIOTCA Ha KOMIBIOTEPE CO CHELUAIM3UPOBAHHBIM MPOTPAMMHBIM
obecriedyeHneM WIM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeUMBAETCS WHIAMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKC; 1UIsi BBIMOJTHEHHUS 3aJaHusl MPU HEOOXOIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TaK)Ke MCIOJIb30BaHUE COOCTBEHHBIX
YBEIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIC 3aJaHHUsI O()OPMIIIOTCS YBEIIMICHHBIM MIPU(TOM; dK3aMeH
1 3a4€T MPOBOAATCS B YCTHOM (pOpMe MIIH BBINOJIHAIOTCS B MUCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® Ui INIyXUX M CIAOOCHBIIAINX: JIEKIUU OQOPMIISIOTCS B BUJE DJIEKTPOHHOI'O JOKYMEHTa,
au00  IpeaocTaBiseTCss  3BYKOYCHJIMBAMOIIAS — anmapaTypa  HMHAMBUAYAJIBHOTO  IOJb30BaHMUS;
MUCHbMEHHBIC 33JaHUs BBIONHSIOTCS HAa KOMITBIOTEpE B NMUCBMEHHOH (opme; dK3aMeH U 3auéT
MIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3ZMOKHO MIPOBEIEHUE B (hOpMe TECTUPOBAHMUS.

® /Ul JIMIl C HapyLIEHUSIMU OMOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYMHOIO C IIOMOIIbI0 KOMIBIOTEPA CO CHEIHAIN3HPOBAHHBIM
IpPOrpaMMHBIM ~ OoOecrieueHHeM; MHCbMEHHbIE 33/aHUsl  BBIOJHSIOTCS HAa KOMIBIOTEpE CO
CHeIHaTIN3UPOBAaHHBIM NPOTPAMMHBIM 00€CIIeUeHUEM; 3K3aMeH U 3a4€T MPOBOASTCS B YCTHOM (hopme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KoMIbroTepe.

[Ipn HEOOXOIMMOCTH MpeTyCMaTPUBAECTCS YBEIMUEHNE BPEMEHH IS [TOITOTOBKU OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOYHOM aTrTecTalMy JUisd OOy4aroIUXCsl YCTaHAaBIMBAETCS C
y4€TOM MX MHJIMBUIYAJbHBIX MCUX0(U3HUECKHX ocoOeHHOcTel. [IpoMexxyTouHas arrectalus MOXKET
IIPOBOJIUTHCS B HECKOJIBKO JTAIOB.

[Ipn npoBeaeHMHM TpoLENYpPHl OLEHUBAHUS PE3YIbTaTOB OOy4YEeHMsI TMpeayCcMaTpuBaeTcCs
HCIOJIb30BaHNE TEXHUYECKHX CPEICTB, HEOOXOJUMBIX B CBS3M C MHAWBUIYAJIbHBIMU OCOOCHHOCTSIMU
oOyyaromuxcsi. OTH CpeACTBA MOTYT ObITh MpPEAOCTAaBICHbl YHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPECTBA.

[IpoBenenue mpoueaypbl OLEHUBAHUS PE3yIbTaTOB OOYYEHMsI JOMYCKAETCsl C MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcst 10CTylnl K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHeT it Kaxoro odydaromnierocs B popMax, aJalTUPOBAHHBIX K OTPAHUYCHUSM UX 3JJ0POBbS U
BOCHPUATHS UH(OPMALIUU:

e UIsl CIENBIX WU CHA0OBUIANIMX: B IE€YaTHOM ¢opMme yBEIWYEHHBIM LIPUPTOM, B Qopme
9JIEKTPOHHOTO JIOKyMEHTa, B (hopMme aynnodaiina.

® JIUIsl TIIyXUX U CJIa0OCIBIIAIUX: B Ie4aTHOU dopme, B GopMe HIEKTPOHHOTO JOKYMEHTA.
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® 17151 00YYaIOLINXCSl C HapYLICHUSIMU OIOPHO-ABUraTeIbHOIO anmapara: B IedyaTHOH ¢opme, B
(dopMe IMEKTPOHHOTO JOKYMEHTa, B (popme ayaunodaiina.

VY4eOHblEe ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHON paboThl, Hay4Has
OubinoTeka M HHBIE IMOMELICHMs I OOYy4YEeHHUs OCHAILEHbl CHEelHalbHBIM O00OpPYJOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKUMU CPEACTBAMHU O0YUEHUSI:

® JUIsl CJICTIBIX M CIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; nmucrimeem bpaiinsa PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Ui TIyXUX M cJaboCiplIaluX: aBTOMAaTU3MPOBAaHHBIM pabouyMM MECTOM JUlsd JHoAeH ¢
HapyIIEHHEM CIIyXa U c1a00CTBIIIANINX; aKyCTUIECKUN YCHUIIUTEINb U KOJIOHKU;

e i1 OOyYarOIIMXCS C HApyMICHUSMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeIBHUKHBIMH,
peryaupyeMbIMu 3proHomudeckumu napramu CH-1;, KOMObIOTEpHON TEXHUKOW €O CIELUAlIbHBIM
IPOrPaMMHBIM 00ECTICYCHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1: O0u1ue M010:KeHUS CHCTEM ONEPALMOHHOIO YIIPABJICHUSA
Bonpocs! 1u1s1 06cyxneHus

1. OJeMEeHTBI CUCTEMbI OIIEPALIMOHHOTO YIPABJICHUS: 1IeIb YIIPABICHUS, CYObEKT yIpaBlIeHUs,
OOBEKT yIpaBJICHUS, METO/IbI YIIPABICHHUS , PYHKIIUU YIIPABICHHUS.

2. OcHOBHBIE 3Tallbl IPOLECCa ONEPALMOHHOTO YIIPaBJICHUS

3. Pe3ynbraTHBHOCTD 1 3PPEKTHBHOCTD MPOIECcCa ONEPALUOHHOTO YIIPABICHUSI.

KOHTpO.]'IbeIe BOIIPOCHI

1. ChopmynupyiiTe NOHATHE «OMIEPAMOHHOE YIIPABICHUEY.

2. Oxapakxrepu3yiiTe OCHOBHBIE ITOAXO/bI K ONPEACICHUIO ONEPALMOHHOTO YIIPaBICHUS.

3. [lepuncnute OCHOBHBIE 3JIEMEHTHI CUCTEMBI ONIEPALIMIOHHOTO YIIPABJICHUS:

4. Cdhopmynupyiite coBpeMeHHbIE TPeOOBaHU K LIE€ISIM OPraHNU3alud U IPUBEAUTE X OCHOBHBIE
XapaKTEPUCTUKH.

S. Oxapakrepu3yiTe Tansl MPOLECCAa ONEPALMOHHOIO YIIPABICHHUS.

6. [Tepeuncnure GpakToOpbl pe3yabTATUBHOCTH U 3()(HEKTUBHOCTHU ONEPALIMOHHON JESATEIbHOCTH
OpraHU3alMH .

1. Kak onpenenuts pe3yibTaTUBHOCTD U 3 (EKTUBHOCTH MPOIIECCca ONEPAMOHHOIO YIPABICHHUS.

Tema 2 : [IlnanupoBaHue 1eATeJbHOCTH MEPCOHAJIA M CTPYKTYPHOIO IOAPa3/1eIeHUsA
Bonpocs! nuis1 00cyxneHust

1. I{enun u 3a7a4M IUIAHUPOBAHUS B ONIEPALIMOHHOM YIIPaBICHUHN
2. YPpOBHU 1I€/I€H U IIaHOB B OpraHU3aluu
3. B3aumocss3b mianupoBanus 1 3G (HEKTUBHOCTH AEATEIBHOCTH CTPYKTYPHOTO MOAPA3IEICHUS

" IEpCOHAJIa OpraHru3alun

KoHnTposabHbIe BONpockl

1. HazoBuTe ropu30HT MJIaHUPOBAHUS TPU Pa3pabOTKE CTPATErMYECKUX, TAKTUYECKHUX U
ONEPATUBHBIX IIJIAHOB.

2. Oxapakerpusyiite [IpyHIMIBI TPAJUIIMOHHON YCTAHOBKH LIETIEH.

3. B ueM 3akinroyaeTcs CyTh KOHUENIMHU EMOYKH KOHEYHBIX [IEHHOCTEM.

4. CdomynupyiiTe OCHOBHBIE IIEJIU M 3a]1a41 TUIAHUPOBAHHUS B ONEPALIMOHHOM YIIPaBJICHUH

CTPYKTYPHBIM TIOJIpa3/ieJICHUEM U TIEPCOHATIOM
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5. OxapakTepu3yiiTe BiIHsSHHE IJIAHUPOBAHUS HA PECYPCHI U KQJAPOBBINA MOTEHIIMAT OPTaHU3aLINH.

Tema 3: Opranuszanus AesiTeJIbHOCTH CTPYKTYPHOTI0 MOAPa3AeJIeHU s
Bonpocsl 115 00cyx1eHust

1. Metoauka onpeaeneHus 1enel, 3a1ad 1 QyHKIHUA CTPYKTYPHOTO OApa3AeIeHUs

2. MeTtouka pa3paboTKu OPTaHU3AIMOHHON CTPYKTYPHI MOApa3IeICHIS

3. Brusaue konneniuu ynpasinenus (MBI, MBO, MBV) Ha onepaninoHHy O ACSITEIBHOCTD
CTPYKTYPHOTO TIO/Ipa3/IeNICHUS.

4. [Toxazarenu 3(hPeKTUBHOCTHU ACSITETLHOCTUA CTPYKTYPHOTO MOApA3AeTICHUS

KoHTpoJibHBIE BOIPOCHI

1. [Tpeuncaure 1enu ¥ TUIOBbIE (DYHKLHHU CTPYKTYPHOTO MOJIPA3/IEIECHUs.

2. OxapakTepu3yiiTe 0COOCHHOCTH JTHHEHHBIX, (DYHKIMOHAJIBHBIX U JIAMHEHHO-
(GYHKIMOHATIBHBIX OTaHU3ALMOHHBIX CTPYKTYP YIPaBICHUs

3. Urto Takoe cereBasi KOJIbIIEBasl yIpaBJICHUECKasl CTPYKTYp a yIpaBieHus?

4. Oxapakrepu3yite 0COOCHHOCTH JUBU3HMOHAIBHBIX CTPYKTYPBI YIIPABICHHUS.

S. Kaxk BIusIOT MaTpU4YHBIE U IPOEKTHBIE CTPYKTYPBI YIIPABJICHUS Ha IIPOLECC ONEPALMOHHOIO
yIpaBIeHUS NOApa3ieIcHuEM?

6. Uro Takoe aganTUBHAS OpraHU3allMOHHAs CTPYKTypa yIpaBiieHus.?

7. Oxapakrepu3yiiTe OCHOBHBIE NOJIOKEHHS KOHLeNUUU MBI - «MEHEIKMEHT 110 UHCTPYKLUAMY.
8. OxapakTepu3yiTe OCHOBHbIE TTOJIOkKEHUS KoHLenuu MBO — «MEHEIKMEHT 110 1IeJISIMY.

9. OxapakTepu3yiTe OCHOBHBIE ITOJIOKEHMSI KOHLIENIUU MBYV - «MEHEI)KMEHT 110 IEHHOCTAMY.
10.  Ilepeuncnure OCHOBHBIE MTKa3aTeNN YPPEKTHBHOCTH JACITEIBHOCTH CTPYKTYPHOTO
[IO/Ipa3JIeJICHUs

Tema 4: Opranusanus 1esiTeJIbHOCTH NIEPCOHAIA
Bonpocsl 1151 00cyx1eHus

1. [TpuHUIMIIBI ¥ TTpaBUIIa pacnipeaeneHuss GyHKIUN MeXAy COTPYIHUKAMU CTPYKTYPHOTO
NOAPAa3ACIICHUS

2. [TocranoBKa 1enei u 3aa4 pabOTHUKAM CTPYKTYpPHOTO MOAPA3/IEICHUS

3. PernamenTanust 1 HOpMHpOBaHUE TpyJa paOOTHUKOB

4. Hampasnenus crangaptuzanuy, yHu(UKalUA 1 aBTOMATH3alMK [TPOLIECCOB YIIPABIICHUS
[IEPCOHAIIOM

KonTposabHbIe BONPOCHI

1. Uto Takoe MaTpulia pacupeneacHust QyHKIui?

2. CdopmynupyiiTe OCHOBHBIE TIPaBUIIa JIeJIETUPOBAHUSI TIOJITHOMOYHH.

3. B dem 3akmrouaroTcst JOCTOMHTCBA U HEAOCTATKH IIEHTPATU3AINH U ICIIEHTPATN3alluN
MOJIHOMOYUH pabOTHUKOB?

4, ChopmynupyiiTe OCHOBHBIE ITpaBUJIa TOCTAHOBKH II€JIeH U 3a7a4 paOOTHUKAM CTPYKTYPHOTO
MOoApa3ACIICHHUS.

5. Kaxkue BUIbI HOpM IPUMEHSIOTCS TIPU OpPTaHU3aIuu PabOTHI COTPYITHUKOB?

6. OxapakTepu3yiTe NPUHIIMITBI B TIPaBHUIIa CTAHIAPTU3AINH, YHU(PUKAIIUN U aBTOMATH3AI[UU
MIPOLIECCOB YIIPABIICHUS IEPCOHAIOM

7. [lepeuncnure OCHOBHBIE MMOKa3aTeNu dPPEKTUBHOCTU JEATEILHOCTH MepCoHaIa

Tema S: IlpunsTHe yIpaBJIeHYECKUX PelIeHH
Bomnpocs! pi1st 00cyKaeHust

1. VYnpaBneH4yeckoe penieHne: MoHATue, Kiaccuukanus, 001mas xapakTepucTuKa
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2. MeTo bl TPUHATHS YIPABICHYECKUX PEIICHUI

3. CTuii pUHATUSA YIPABICHUECKUXCIICHUM, YPOBHH y4aCTUs MOJJYMHEHHBIX B IPUHATUU
peleHuit

4. O heKkTUBHOCTD YIIpaBICHUECKUX PELICHHUS

KoHTpoJibHbIE BONIPOCHI

1. Cdopmynupyiite onpeneneHue NOHATHS «yIPaBICHYECKOE PEIIEHUE)

2. Kaxkue BUIBI YIIPABIEHYECKUX PEIICHUN B IIPOLECCE ONEPALIMOHHOIO YIIPABJICHUS
IIOZIpa3JIeJICHUEM U NepcoHanoM Bel 3HaeTe?

OxapakTepu3yiiTe METO1bl IPUHATHUS PELICHUM.

Kakue ypoBHHM y4acTHs IOJYUHEHHBIX B IPUHATHN PelIeHU BblAesn B. Bpywm.
OxapakTepu3yiTe ypoBHU y4acTHsl IOAUYMHEHHBIX B IPUHATUY perieHnid 1o A.Jlxaro.
[Iepeuncinre OCHOBHBIE JTAIbI IPOLIECCA IPUHATHUS PELICHUMN.

Kakue dakTopsl BIUAIOT Ha MPOLECC TIPUHATHS PEILICHHS.

Oxapakrepu 3yiiTe pakTopbl 3p(HEKTUBHOCTH YNPaBIEHYECKUX PEIICHUI.

Kakwue cymecTByOT CTUJIM HPUHATUS YIIPABICHUECKUX PELICHUN?

0. B uem 3akmouaroTcsi 0COOEHHOCTH Ipoliecca MPUHATUS PEIIeHUI B COBpeMEHHOM Mupe?

BOo~NoOGOR~W

Tema 6. KoHTpPO/Ib AeATeILHOCTH CTPYKTYPHOIO NOAPa3ae/IeHUsI U ePCOHAJIA
Bonpocs! nu1s1 06cyxneHus

1. CucreMa KOHTPOJIS ITPOLIECCOB B 00JIACTH ONEPALIMOHHOTO YIIPABICHUS
2. Mertob! orieHKH 3((HEKTUBHOCTH JIESTSIBHOCTH CTPYKTYPHOTO TOAPA3ICIICHHS
3. MeTtobl o1ieHKH 3P GEKTUBHOCTH JIEATEIIBHOCTH pAOOTHUKOB

KOHTpO.]'IbeIe BOIIPOCHI

1. [lepeuncnnure OCHOBHBIE 3JIEMEHTHI CUCTEMBI KOHTPOJIS MPOIIECCOB B 00JaCTH ONEPALIOHHOIO
yIpaBJICHUsL.

2. OxapakrepuyiiTe BUIbI U (OPMBI KOHTPOJISI B CHCTEME OIEPAIMOHHOTO YIIPABJICHUSI.
3. Kak gacTo ocy1iecTBiseTcss KOHTPOJIb B CUCTEME OMNEPallMOHHOIO YIIPABICHHUS.

4. OxapakTepu3yiiTe METO bl aHAJIN3a BBIMTOJHEHHS TUTAHOB U 33J1a4 CTPYKTYPHOTO
MIO/Ipa3IeIICHUSI.

o. Kakue cymecTByrOT MeTObI OlIeHKH 3()(HEKTHBHOCTH EATENEHOCTH CTPYKTYPHOTO
noApa3AesieHus ?

6. CdopmynupyiiTe KiIroueBbIe MOKa3aTeau 3PGEeKTUBHOCTH JIEATEIbHOCTH NEPCOHAA.
7. Kak ocy1ecTBisieTcst KOHTPOJIb PE3yIbTAaTOB JESTEIbHOCTH IIEPCOHAA.

8. Kakwue cymiecTByoT METOIbI OLIEHKU 3P PEKTUBHOCTU AEATEIBHOCTH PAaOOTHUKOB?

Tema 7. KoopauHanus 1eiTeJIbHOCTH MEePCOHAJIA
Bonpocs! nuist 00cyxneHust

1. Koopaunanust 1esTenbHOCTH NIEPCOHAa: MOHATHE, CYIIIHOCTb

2. @opMBI 1 MEXAHU3MBI KOOPJIMHALIMY JIEATEIbHOCTH MEpCOHaa

3. OCHOBHBIE  HamNpaBlIeHUs]  KOOPAMHAIMHM  JEATENIbHOCTH  pPabOOTHUKOB  CTPYKTYPHOTO
MOAPA3ACIICHUS

KoHTpoJibHBbIE BONIPOCHI

1. [aiite onpeneneHne TepMrUHA «KOOPAUHALIHS
2. OxapakTepu3yiTe poiab KOOpAUHALMU AEATEILHOCTH IEPCOHANA B ONEPAlMOHHOM
YIIPaBJICHUHU.
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3. Yro Takoe MpeBEeHTUBHAsI KOOPAUHALMS JEATEIbHOCTH?

4. Yro Takoe peryiupymooas KoOopAuHaLHs A€ TEIbHOCTH?

5. B yeM 3akirogaeTcsi MOTUBHPYIOLIAS POJIb KOOPAMHALMUT AESITEIbHOCTH PAOOTHUKOB?

6. Cdopmynupyiite OCHOBHBIE NTPaBHUJIa U MPUHIIUIIBI KOOPIUHALIMY IEATEILHOCTH IepcoHaa

7. Kakue cymectByloT (OpMbl KOOpIMHALMHU AEATEIbHOCTH PaOOTHUKOB CTPYTYPHOI'O
HOJpa3/ieeHus

8. OxapakTepu3yiTe MEXaHU3Mbl KOOPIAUHALIUY 1€ATEIbHOCTH IIepcoHala

9. ChopmynupyiiTe OCHOBHBIE HANpaBICHUS KOOPJAMHALUHN  JESITEIBHOCTH  PaOOTHUKOB

CTPYTYPHOTO MO/Ipa3IesieHus

Tema 8. AAMUHHUCTPUPOBaHME MPOLECCOB IOKYMEHTO000POTA 1O ONEPALMOHHOMY YIIPABJIEHUIO
MEePCOHAIOM U padoTe CTPYKTYPHOI0 MOAPa3/ieTeHusl
Bomnpocs! 1151 00cy:KIeHust

1. JlokanbHble HOPMATHUBHBIE AaKThl IO BOIPOCAM OIEPALIOHHOIO YIPABJIECHUS CTPYKTYPHBIM
HOJPa3IeIEHUEM

2. JIokanbHble HOPMATUBHBIE AKThI IO BOIPOCAM OINEPALMOHHOTO YIPaBJIEHUS 1€PCOHATIOM

3. JlokymeHTanmoHHOe 0(OpMIIEHUE PE3YIBTATOB ONEPAI[IOHHOTO YIIPABICHHS CTPYKTYPHBIM
M0JIpa3/IeJIeHuEM U IEPCOHAIOM

KoHTpoJibHBbIE BOPOCHI

1. [lepeuucnure poiab aAMUHUCTPUPOBAHUS IIPOLIECCOB ONEPATUBHOIO yIPABICHUS
M0/Ipa3JIeJIEHUEM U IIEPCOHATIOM

2. OxapakTepu3yiTe COCTaB U Ha3aHAYEHUE JIOKAIbHBIX HOPMATUBHBIX aKTOB 10 BOIIPOCaM
OIIEPALIMOHHOIO YIIPAaBJICHUS CTPYKTYPHBIM IIOAPA3AECICHUEM

3. OxapakTepu3yiTe COCTaB U Ha3aHAYEHUE JIOKAJIbHBIX HOPMATUBHBIX aKTOB 10 BOIIPOCaM
OIIEPAI[MOHHOTO YIIPaBJICHUS [IEPCOHATIOM.

4. Uto Takoe CTaHAAPTHI ACSITENLHOCTH CTPYKTYPHOTO MOApa3ieiaeHHs?

o. [Tepeuncnure 3Tansl pa3pabOTKH JOKAIBHBIX CTAHAAPTOB JEATEIBHOCTH CTPYKTYPHOIO
MOApAa3ACIICHHUS.

6. Oxapaktepusyite cTpyktypy [losoxxenus o moapasieneHun

7. OxapakTepu3yiTe CTPYKTypy AOJKHOCTHOW MHCTPYKLIUU

8. Kaxue BunbI perimaMeHToB B cepe OneparmoHHOTO YIPaBIeHUs CYIIECTBYIOT?

9. Kak ocymiecTBisieTcs TOKyMEeHTallMOHHOE O(popMIIEHHE Pe3yIbTaTOB OMEPAIHOHHOTO

YIIPaBJIEHUS CTPYKTYPHBIM MOJPa3AEICHUEM U TIEPCOHATIOM

9.2 I'moccapwuii Mo IMCHHUIIIMHE

AHAJIUTHYECKUH MeTOl — aHajJu3 TPYJAOBOTO MpoIliecca, MPOSKTHPOBAHNE PAIIMOHATBHBIX PEKHUMOB
paboThl 00OPYZOBaHUS M TPUEMOB TpyAa pabouuX, OMPEAeTICHUE HOPM IO AJIEMEHTaM TPYAOBOTO
mporiecca ¢ y4eToM Crenu(PpuKr KOHKPETHBIX pad0vMX MECT, YCTAHOBJIEHHE HOPMBI Ha OTIEPAIIHIO.

Buabl o6cay:kuBaHHsi pPadoYMX MeCT — B 3aBUCHMOCTH OT CTEICHHM IICHTpajHM3allMd Ha
NPEeNNpUATHsIX TPUMEHSIOT TpU BUAAa OOCITY)KMBaHUS pabOYUX MECT: LEHTPATU30BaHHOE,
JCUEHTPAIM30BaHHOE M  CMEIIaHHoe oOciykuBaHue. [Jenmpanuzosannoe obcuyscusanue —
cocpeaoToucHre (GyHKIHUNA 0OCTy)KMBaHUSA B OJHOM IIEHTPE B paMKax IieXa, MPOM3BOJICTBA, OTICA
i  npeanpustus.  Ilpu deyenmpanuzoeannom — odcayscusanuu GyHKIUN — O0OCTYKUBAHUS
BBIIIOJIHAIOTCS OO CaMHUMM OCHOBHBIMH pa6OTHI/IKaMI/I, 1100 BCIIOMOTaTEILHBIM MEpCOHAIIOM,
HAXOISAIIUMCS B TeX MOJIPa3ICIICHUSX, KOTOpBIC OHU 00CITy>KUBAIOT.
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[Mpu emewannom (kombunuposannom) o6cayxcusanuu 9acTb GYHKIUA 00CTY)KUBAHHS BBITIOIHACTCS
LEHTPAIN30BaHO, a YACTh — JCLEHTPAIN30BAHO.

Bpemsi BbINOJIHEHHSI [IOJGKHOCTHBIX O0fI3aHHOCTEH — CKJIAABIBA€TCS U3 MOATOTOBUTENIHHO-
3aKJIFOYUTEIHHOTO BPEMEHH, BPEMEHH OCHOBHOH pabOThI (MM OMEPATHBHOIO BPEMEHH) M BPEMEHU
o0cmyKuBaHUs pabovYero Mecra.

Bpemsi BbITIOJTHEHUSI HEMPOU3BOAUTENBLHBIX PA00T — 3aTpaThl BpEMEHU Ha BBHITIOJHEHHE padoT, He
JAIOMIMX IPUPOCTa TPOAYKIIMU WIH YIIyUILICHUS €€ KauecTBa.

BpeMsi BbINOJIHEHUsl cAy4YalHbBIX PpadoT — BpeMs, 3aTpayMBacMoO€ Ha  BBINOJHEHUE
MIPOU3BOJIUTENBHBIX PadOT, HE MPEAYCMOTPEHHBIX MPOU3BOACTBEHHBIM 33/JlaHUEM Jisi pabouero, HO
BBI3BAHHBIX MTPOU3BOJICTBEHHONW HEOOXOIUMOCTHIO.

Bpemsi Ha oTABIX M JHMYHbIe HAJ00HOCTH — pErllaMEHTUPOBAaHHBIE IEpepbIBEI B padoTe,
MpPeIOCTaBIIIeMble pPAOOTHUKAM B TeUeHHWE padoyeil CMEHBI IS OTAbIXa, HPOU3BOJCTBEHHON
TUMHACTUKH B UESIX MOJACpXKaHUS HOPMAaJbHOM pabOTOCIMOCOOHOCTH U MpenylpexaCHUs
YTOMJICHHSI, & TAKXKE HA JTMYHBIC MOTPEOHOCTH, TUTHEHY U €CTECTBEHHBIC HaJJOOHOCTH.

Bpems o0cay:xuBaHusi pabodero mMecta — BpeMs, 3aTpadrBaeMoe pabouMM Ha yXof 3a pabodyum
MECTOM U TOAJIEPKAHHE €ro B COCTOSHUH, OOECIEYHBAIOIIEM IPOU3BOAUTEIBbHYIO paboTy Ha
MPOTSHKEHUH cMeHbl. OHO pa3fensercs Ha BpeMsi TEXHUYECKOTO U OPraHU3alMOHHOTO 00CITyKUBaHUS
(B 3aBUCUMOCTH OT THUIIA TPOU3BOJICTBA).

Bpemsi opraHu3aliuOHHO-aIMUHUCTPATUBHON PadoOThI — BpeMsi Ha PEIICHHE OpraHU3alMOHHBIX
BOIIPOCOB YIIPaBJICHUS J€ATEIBHOCTBIO JTIOAEH (KOOpAUHAIMS AE€ATEIbHOCTH, Pa3HOI'O pPO/ia KOHTPOIb,
PYKOBOJCTBO KOJUIGKTMBAMH HCIOJIHUTENEH) M Ha BBINOJIHEHHUE APYTUX pabOT, OTHOCAIIUXCS K
aIMUHUCTPATUBHOMY TPYY.

Bpemsi opraHu3aiiuoHHOr0 00CIY:KMBAaHUSI — BpPEMs, 3aTpaurBaeMoe Ha MOAJep:kaHue padbodero
MecTa B paboueM COCTOSSHHM B TCUYCHHE BCEH CMEHBI (IpUEM W Cjada CMEHBI, PAcKJIaJbIBAaHHC B
HayaJe U yOopKa B KOHIIE CMEHbl HHCTPYMEHTA, TOKYMEHTAIlMU U JIPYTUX MPEIMETOB; BPeMs YHCTKH,
MOWKH, CMa3Ku OOOpYyJOBaHMs, IEpEMEIIeHHE Tapbl W T.A.). OJTa KaTeropus 3arpaT BpPEMEHHU
HEMOCPEACTBEHHO HE 3aBUCUT OT KOHKPETHO BBIIIOJIHAEMOI pabOTHI.

Bpemsi maccuBHOr0 Ha0JIWAeHUsT — IEPHOJ BO BpeMs pabOThI MaIIMHBI, KOTJa y pado4yero Her
HEOOXOJUMOCTH B TIOCTOSIHHOM HAOMIOACHUHM 3a paboToil  000OpyAOBaHUA WA  XOJIOM
TEXHOJIOTUYECKOI0 MTPOLIECCa, HO OH €0 OCYILECTBISET U3-3a OTCYTCTBUSI IPYroi paboThI.

BPEMH nepexoaa — BpPEMA Ha NEPEMEIICHUA pa6oqer0 B pa6oqel71 30HC MCXKIAY CTaHKaMH U
arperatamMu 1npu O6Cﬂy>I(I/IBaHI/II/I HECKOJBKHX €AUHUIL O60py210BaHI/I$[.
BPEMH paﬁoTbI 10 BbBINMOJHCEHHIKO MNPOU3BOJACTBEHHOI0 3alaHMfl — TII€EpUOJ BPEMCHH,

3aTpadyrBaeMblii pabOYMM Ha MOATOTOBKY M HEMOCPEACTBEHHOE BBINOJIHEHHE MOJTYUYEHHOIO 3a/laHus;
paszzensiercs Ha MOJATrOTOBUTENbHO-3aKIIIOYUTENbHOE, ONEepaTUBHOE BpeMsi OOCIy)KHBaHUS pabovero
MecTa.

Bpemsi paGoTbl, He IPeIYCMOTPEHHOM BBINOJIHEHHEM NPOM3BOJACTBEHHOI0 3aJaHUsl — BpEMS Ha
BBITIOJTHEHHUE CIy4yaiiHOW paOoThl M BpeMsl HENTPOU3BOIUTENIbHOM (M3IUIIHEN) pabOTHI.

Bpemsi TBopueckoii paGoTbl — BpeMs BBINOJHEHHMsS aHATUTHYECKOW paboThl, MPOEKTUPOBAHMS,
IUTAaHUPOBAHMS, TOMCKA ONTUMANIbHBIX PEIIEHUH, T.€. BPEMsI 3BPUCTHUECKOI0 TPpyAa.

Bpems TexHHM4ecKoro o46cJay:KMBaHUs — BpeMsl, 3aTpayrBaeMoe Ha o0CiIy>)kKHBaHUE pabodero mecra
U YXOJ, TJIaBHBIM 00pa3oM, 3a 000py0BaHHUEM WJIM MHCTPYMEHTOM B Ipoliecce KOHKPETHON paboThl,
T.. CMEHY MpPUTYNUBILEroCsi HHCTPYMEHTA, IOAHANAAKy OOOpYyJIOBaHUS B TIpolecce padoThl,
CMETaHHE CTPYKKU U YOOPKY OTXOJOB MPOU3BOJCTBA U T.JA. DTO BpeMsi HEOOXOAUMO ISl BHIITOJIHEHUS
JTaHHOW KOHKPETHOU pabOTEHI.

BpeMsi TexHuYecKOl HCHOJHHUTEIBCKOH PadoThl — BpeMs, CBsI3aHHOE CO COOpPOM W mepenayeit
nH(pOpMAINH, BHIMOJIHEHUEM YYETHBIX, MHOXHUTEIbHBIX paboT (MALUIMHOMKUCH, KOMUPOBaHUE M T.II.),
T.€. ¢ paboTaMH, OTHOCSALIMMHUCS K ONIEPaTOPHOMY TPYIY.

Bpemsi ¢opmasbHo-s10rHYeckoii padoThl — BpeMms, 3aTpauMBaeMoO€ Ha BBINOJIHEHUE padoT,
CBSA3aHHBIX C TpeoOpa3oBaHMEM HMHPOPMAIMM [0 YCTAHOBJIEHHBIM METOAMKAM, IpaBUIIAM,
alropuT™MaM (pacyeTbl SKOHOMUYECKOH 3(()EeKTUBHOCTH, TPYAOEMKOCTH, HOPMUPOBAHUE HA OCHOBE
HOPMAaTHUBOB, OIpeIelIeHHe ceOeCTOMMOCTH U T.I1.).
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BcnomoraresibHOe BpemMsi — BpeMsl, 3aTpaylBacMOe Ha JEUCTBHS MCIIOJHUTENS, 0OecreunBaroliee
BBIITOJIHEHUE OCHOBHOW pabOThI; 3aTpaThl BPEMEHHM Ha BBITPY3KY M ChEM TOTOBOM MPOIYKIHH,
nepeMelleHe M3/eIMi B IMpoliecce MX H3rOTOBIEHHUS B Ipeenax pabodell 30HBI, KOHTPOJb 3a
KayeCTBOM H3TOTOBIISIEMON TPOMYKIMH, TEepEeIBIKEHUEM (IlepexoioM) pabouero, ACWCTBUS IO
yIpaBJIEHUI0 00OpYJOBaHUEM, HEOOXOAMMBIE I BBINOJHEHHS OIepaluil, IOMUMO HaJIAIKH, U
MOBTOPSAEMBIE C KaXKJI0M €AUHUIIEN TPOAYKLHUH.

I'panunsl pa3geieHusi TpyAa — MpPEAEIbHO JOIMYCTHMbIE 3HAYEHHs pa3/eleHUus TPYIO0BOrO
mporecca, B paMKax KOTOPBIX JAOCTHraercs Hambosbiias 3¢dektuBHOCTh Tpyaa. Kak Obl BETHKH HH
ObUIM TPEUMYILECTBA pa3lelieHus] TPyJla, €ro yriyOJeHHe HMMEEeT CBOU IpaHUIIbl: TEXHUYECKYIO,
HKOHOMHYECKYI0, ICUXO(PHU3HOIOTUYECKYIO U COLIHATIBHYIO.

JI0JZKHOCTHAST MHCTPYKIUS — OPraHU3allMOHHO-PACHOPSIIUTENbHBIH JOKYMEHT, OIpeIeIIOLIHi
JOJDKHOCTHBIE O0S3aHHOCTH KaXKIOT0 pabOTHHKA, €ro MpaBa M OTBETCTBEHHOCTHh 32 BBIIOJIHIEMYIO
paboTy; HOpMaTUBHas OCHOBA JJIsl OLEHKHU JEATEIbHOCTH PAaOOTHHKA, YCTAHOBJIEHHUS COOTBETCTBHUS
3aHUMaeMO# JTOJDKHOCTH IPH MPOBEICHHUM aTTEeCTallud U TpuemMe Ha pabory. PaszpabaTwiBaeTcs Ha
OCHOBE TMIOJIO)KEHUH O CTPYKTYpHBIX MOJpPA3JENEHUS X M C YYETOM TEXHOJIOI'MYECKOro,
po(eCCHOHATTLHOTO U KBATM(UKAIIMOHHOTO Pa3/IeIeHUs Tpy/aa.

3agaum opraHM3anMu TPyAa — IIOCTaHOBKA Iiesiell o0ecrneyrBaeT pean3aluio Leld OpraHu3aluu
Tpyaa. Llenm MOXXHO pa3aenuTs Ha 9koHomMudeckue (CHUKEHUE TPyA03aTpaT Ha IPOU3BOACTBO PaboT U
IPOAYKLMY,  IOBBILIEHHE  IPOM3BOJUTEIBHOCTH  TpyJa,  OSKOHOMHUYHOE  HCIOJb30BaHUE
MIPOU3BOJICTBEHHBIX (POHIOB, MaTEpPHAJIOB, CHIPbs, OOECHEUeHHE BBICOKOTO KadecTBa paboT U
IPOAYKLMHU, CHI)KEHHE M3/EpKEK IPOU3BOJCTBA, IOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH U
T.I1.); coyuanvusie (Co31aHne ONAronpUsTHBIX YCIOBUH TPYJIOBOM JESATENBHOCTH pPabOTHHUKOB,
COXpaHEHHE HX 3/I0pOBbs, IOBBILIEHHE COJAEPKATEIBHOCTH U  IPUBICKATEILHOCTH TpYJa,
panmoHaibHOE M 0oJiee MOJIHOE HCIIONIBb30BAaHHE M pPa3BUTHE TPYAOBOIO IOTEHIMANa, OOecHeueHHe
YIIOBJIETBOPEHUS Pa3HOOOPA3HBIX NOTPEOHOCTEH epcoHaNa u T.11.).

NHHOBALMOHHBIH THII yNPABJEHUS OPraHM3alMed TPyAa — TUI YIPABJICHMS, OCHOBAaHHBIM Ha
pa3paboTKe U BHEIPEHUU OPTrHOBOBBEACHUN M HAIpPABICHHBIM Ha KOPEHHOE COBEPLICHCTBOBAHME
OpraHM3alMu TpyZda, oOecnedyeHue Ooyiee IIOJHOTO €€ COOTBETCTBHSI IapaMerpaM TEXHMKO-
TEXHOJIOTHYECKOM 0a3bl MPOM3BOJCTBA; SBIsAETCS Hanbosee aJAeKBaTHBIM PBIHOYHBIM OTHOILEHUSM.
BaxkneimumM HarpaBieHHEM pelleHus npoOsieMbl MepexoAa K MHHOBALMOHHOMY THUITY YIIpaBJICHUS
OpraHM3alnyel TpyJa sBISIETCS UCII0JIb30BAHUE 1IEJIEBBIX KOMIIJIEKCHBIX IIPOTpaMM.

NHTeHcuBHOCTD TPyAa — KOJUYECTBO 3aTPaT TPYAa B €AUHUILY BPEMEHH.

KBainpukannonHoe pazaeneHue Tpyaa — pas/elieHHe TpyJla BHYTPH Kaxa0i npodeccuoHaabHON
IpYNIbl, CBSI3aHHOE C HEOJMHAKOBON CJOYKHOCTHIO BBIMOJHSAEMBIX pabOT M, CIEI0BaTENbHO, C
pa3sHbIMU TPEeOOBAaHUSMH, TNPEIbABISIEMBIMA K YPOBHIO KBalIM(UKaUU pabOTHHKA. BrlpakeHnem
KBaJIN(DUKAIIMOHHOTO pa3/ieieHUs TpyAa SBJSIETCS paclpesieleHre padoT U pabOTHHUKOB MO pa3psaam,
a CIIy’KaluX — M0 JOJDKHOCTSIM.

KonnexktuBHasi popma opranmsaumm Tpyaa — (opma opraHusaluu Tpyjaa, NP KOTOPOH rpymmna
paOOTHHKOB, CBSI3aHHBIX OOIIHOCTBIO O0padaTHIBAEMOro NpeAMeTa TpyJa, a 4acTo U €AUHBIMU
OpyIUSMHU TPYJa, BBINOIHIIOT oOlIee MPOU3BOACTBEHHOE 3aJlaHUE, UMEIOT KOJJIEKTHBHOE pabouee
MECTO, HCHOJb3YIOT COIJIACOBAaHHBIE YCHJIUS BCErO KOJUIEKTHBA, CBA3aHbI OOLIEH MaTepualbHON
3aMHTEPECOBAHHOCTbIO W HECYT OOIIyl0 OTBETCTBEHHOCTh 3a pe3yipTaThl Tpyna. HMwmeer
Pa3sHOBUIHOCTH: MapHOE 0OCIyKUBaHHE, 3BEHO, IpyIa, Opuraja, y4acTok, iex | Jp., B 3aBUCUMOCTH
OT TOrO, KOJUIEKTHBY KaKOT'O U3 Ha3BaHHBIX MOJpPa3/eJeHUI ycTaHaBIMBaeTCsl 00muil 00beM padoThl,
BEJETCS YyYeT €€ BBINOJIHEHUS M HayMCIeHHs o0Imero (KOJUIEKTMBHOro) 3apaborka. Haumbonee
pacnpocTpaHeHHOU (POpPMOI KOJIJIEKTUBHOTO TPY/ia SBJSIOTCS IPOU3BOJCTBEHHbIE OPUTaIbI.
KomnuiekcHass HopMaTuBHas 6a3a — 0aza, cocroslas M3 Pa3HOro BUAA HOPM U HOPMAaTHBOB
Pa3IMYHbIX YPOBHEW YKPYIMHEHHUS; UMEET MHOTOLIEJIeBOE€ Ha3HAUEHHE U 00eCcrieunBaeT HOPMUPOBAHHE
Tpy/Ja CHIEUUAINCTOB M CIyXalMX B o00beMe IMOJHOro IHMKJIa paboT, a TakXKe YYHUTHIBAET
3¢ (HEeKTUBHOCTh BBINOJHEHUS (DYHKIMOHAIBHBIX JOHKHOCTHBIX OOS3aHHOCTEH, MX TPYJI0EMKOCTb,
CJI0KHOCTb, HAIIPSKEHHOCTh, CBOEBPEMEHHOCTD U KAYECTBO BBIITOJIHEHHUS.
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Koonepauuss tpyaa — ¢ (QyHKIMOHAJIBHOW TOYKM 3PEHHUS ITO YCTAHOBJIEHHE MPOM3BOJCTBEHHBIX
cBsi3ell (BO BpPEMEHM M MPOCTPAHCTBE) MEXKAY Ppa3IUYHBIMA OOOCOOMBILIMMUCS B peE3yjbTaTe
paszgeneHus Tpyda TPYIOBBIMM IIPOLIECCAMHU, YTO OOECIEYMBAET HENPEPHIBHOCTb, PUTMHUYHOCTD,
CHHXPOHHOCTbH NMPOon3BoAcTBA. C TOUKM 3pEHUs OPraHU3aLUOHHOM, 3TO 00beTUHEHNE PAOOTHUKOB JUIS
IUIAHOMEPHOI'0 COBMECTHOI'O YYacTHsl B OJHOM WJIM Pa3HbIX, HO B3aUMOCBS3aHHBIX MEXIY COOOH
TPYIOBBIX IIPOLECCAX, YCTAHOBICHUE B3aUMOCBA3€M MEXY HUMH ISl JOCTUKEHHSI COBMECTHOU LIEIIN.
Taxkum o0Opa3omM, Koomnepauus TpyJia sBIsSETCsS Kak Obl BTOPOIl, HEOTHEMJIEMOM CTOPOHON pa3ieseHust
TpyJa.

MeTox HOPpMHPOBAHUSI — COBOKYITHOCTb IIPUEMOB IO ONPEAEICHNUI0 HEOOXOAUMBIX 3aTpaT BPEMEHH,
aHaJM3y MPOLECCOB TPy, BBIIBICHUIO W Y4YeTy HOPMOOOPA3yIOHMIMX (PaKTOPOB, HCIIOJIb30BAHHIO
MaTepuaoB HaOIIOJEHUM, MPOEKTUPOBAHUIO PALMOHAIBHOIO COCTaBa M COAEp)KAaHUS ONepaluH, a
TaKXke Mo pa3pabdoTKe HOPMATHUBOB U HOPM TPYy/Aa.

Metox Tpyaa — 0coOblif cnoco0 OCYLIECTBICHHMS MPOLIECCOB TPYyAd, KOTOPOMY IPHCYIL
ONPEACIICHHBII COCTaB TPYAOBBIX MPHUEMOB, JECUCTBUW, JBUXKEHHUU C OIPEACICHHBIMH HMX
XapaKTEPUCTUKAMU, a TAKXKE ONPENEICHHBIN XapaKTep U MOCIEA0BATEIbHOCTD UX BBIIIOJHEHUS.
Hayunasa opranmszanmsa tpyaa (HOT) — opranuzaunus Tpysaa, Opu KOTOPOHW HPAKTUYECKOMY
BHEJPECHUIO KOHKPETHBIX MEPONPHUITHM NPENUIECTBYET TIIATEIbHBIM HAy4YHBIA AaHAIU3 TPYIOBBIX
IIPOLIECCOB U YCJIOBUH MX BBIIIOJIHEHHUS, a CaMM IIPAKTUYECKHE MEpbl 0a3upyroTcs Ha JOCTUKEHMSIX
COBPEMEHHOM HAayKM M IEpeloBOM NPAaKTUKU. TepMUHBI «HaydHas OpraHu3alus TpyAa» U
«OpraHuzanus TpyZAa» BbIPAXKAIOT CYIIHOCTb OJHOTO M TOTO e sIBI€HUs (Ipolecca), a pa3HULa
MEXJly dTUMHU MOHATUSAMU OIPENEIAETCS METOIOM, MOAXOIOM K PEIICHUIO OJHUX U TeX K€ 3ajady,
COCTOSIHUEM CHCTEMBbI B3aUMOJEHCTBHSI paOOTHUKOB JIPYT C APYTrOM U CO CPEACTBaMM MPOU3BOJACTBA B
IIpoLecce TPy IOBOU JEATEIBHOCTH.

HepernamenTupoBaHHble IepepbIBbl — IE€PEPHIBbI, BbI3BAHHBIE HAPYIIEHUEM HOPMaJIbHOIO
TEYEHMsI IPOU3BOICTBEHHOTO MPOIIECCa, a TAK)KE HapyLIEHUEM TPYJOBOH AUCLIUIIINHBI.

Hopma BpeMeHnn (Tpy10eMKOCTb oOmepanMu) — OINpenenseT HeoOXOAMMbIE 3aTpaThl BPEMEHH
OJTHOT'O WJIM HECKOJIBKMX pAaOOTHUKOB Ha BBITIOJIHEHUE IPOU3BOACTBEHHOMN ONEpaIiH.

Hopma BBIpa0OTKM — KOJIMYECTBO €IMHUIl NMPOIYKLUUHU, HU3TOTOBJICHHOE OJHUM WM TPyHIoOn
pabouux 3a onpeeneHHbI Iepruo/] BpeMeHH! (KakK IpaBuilo, 3a OJHY CMEHY).

Hopma gamresbHOCTH — BpeMs, 3a KOTOPOE MOXKET ObITh BBIIOJIHEHA €IMHUIIA PabOThl HA OJJHOM
CTaHKe (arperare); BKJIIOYAeT AJIUTEIBHOCTh TEXHOJOTMYECKOIO BO3JAEHCTBHS Ha HpEIMET Tpyaa U
BEJIMYHUHY OOBEKTUBHO HEOOXOUMBIX MEPEPHIBOB, MPUXOIAIIMXCS B CPETHEM HA EAUHUILY PAOOTHI.
HopMma 3atpar Tpyaa — KOJIMYECTBO TpyJa Ha KauyeCTBEHHOE BBINIOJIHEHHE 3aJaHHOM paboThl B
ONPEJIEICHHBIX OPraHU3allMOHHO-TEXHUYECKUX YCIOBUSX.

HopMma o6ciy:knuBaHUsl — KOJMYECTBO MPOM3BEJIEHHBIX OOBEKTOB (CTAaHKOB, almaparoB, pabodYMx
MECT, KBaJpaTHbIX METPOB MPOU3BOJCTBEHHOMN IUIOLIAAN M T.II.), 3aKPEIUICHHBIX 32 OJHUM pabo4yuM
WJIU TPYIIIION.

Hopma cooTHOmIeHUsI pa3JIMYHBIX KATErOPUil CJIy’KAIMX — YUCIO PaOOTHUKOB OJHOW U TOH ke
KBAJTM(HUKAILIMU WK JTOJDKHOCTH, IPUXOSIIeecs Ha OJHOI0 pabOTHHUKA JPYroi KBaTU(pHKAIUH.
Hopma Tpyaa — COBOKYNHOCTH NpEANUCAaHUM, NMPaBU, YCTAHOBIEHHBIX MEp, periiaMEHTUPYIOLIUX
TPYAOBYIO JESATEIBHOCTD.

HopMma TsizkecTH Tpyaa — IIOKa3aTellb, PErJIaMEHTUPYIOMIMI JOIYyCTUMBIE HAarpy3KH Ha OPTraHu3M
paloTaroLNX; UCTIONB3YIOTCS JUIsl 0OOCHOBAaHUSI BPEMEHU Ha OT/bIX, YCTAHOBJIEHUS KOMIIEHCAIUH 3a
HeOJIaronpusTHbIE YCIOBHS TPy/ia U T.I1.

HopmMma ynpaB/isieMOCTH — KOJIMYECTBO pAaOOTHUKOB, OJYNHEHHBIX OJJTHOMY PYKOBOJIUTEIIIO.
Hopma unenTpajam3anum padoTr — OTHOIICHHWE YHMCIa PAOOTHUKOB, 3aHATBHIX NAHHOW (YHKIMEH
yIpaBJIeHUS B IIEHTPAJIBHOM ammnapare, K oOIIei YUCIEHHOCTH CITy’KaIlluX M0 (YHKIHUAM YIpaBIeHUs
WM B LIEJIOM IO NPEANPUATHIO (00bETUHEHHIO).

HopMa 4HCJIEHHOCTM — YHCJICHHOCTh pPAOOTHUKOB OAHOM rpynmbl (mpodeccuu, YpOBHS
KBaJIM(DUKAIMK) JJI BBITIOJTHEHHS ONPeIeIeHHOro o0bema padoT.

HopmaTuB TemMma — moka3arenb, YCTaHaBIMBAIOIIMKM pErIaMEHTHUPOBAHHBIM TEMIT BBIIOJHEHUS
pabor.
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HopMaTuBbI BpeMeHH — peaibHble BEIMUMHBI 3aTPaT TPy/la Ha BBIIIOJHEHHUE OT/IEJIbHBIX JIEMEHTOB
paboThl (IEHCTBUH, MPUEMOB, OIEpaIlyii), U3TOTOBJICHUE NETANCH, Y3JI0B, M3ICIUA MpH Haumboiee
palnMoHaIbHBIX OPraHU3aALMOHHO-TEXHUYECKUX YCIIOBHSIX.

HopmaTtuBbl o Tpyay — pyKOBOJSIINE, CIPABOYHBIE MaTEpUAIIbl, COEpKAILNE UCXOIHbIE JaHHBIE
U pPacCUMTAHHbIE BEJIMYMHBI AJIS YCTAaHOBJIEHHBIX HOPM TpyJa NPUMEHHUTEIbHO K OIpEeICHHBIM
OpPraHMU3alMOHHO-TEXHUYECKUM yCJIOBUSAM IIPOU3BOCTBA.

HopMaTuBbl peskumMoB padoTbl 000pYAOBAHUS — DPEIVIAMEHTHPOBAHHBIE BEJIMYMHBI [1apaMeTPOB
paboThI 060pyHOBaHMS, 0OECIIEYMBAIOIIME €T0 IeJIeCO00pa3HOe HCIIOIb30BAHHE.

HopMmupoBanue Tpyaa — aHajau3 OpPraHU3alMOHHO-TEXHUYECKUX YCIOBHM BBIIOJIHEHUS DPAOOTHI,
METOZOB M NPUEMOB TpyJda M pa3paboTKa Mep MAJs BBHINOJIHEHUS HAayYHOW OpraHu3aluu TpyJaa U
HauOoyiee paIMOHAIBHOIO HOpsiAKa (TEXHOJIOTMM) BBIIOJHEHHS HOPMHUpPYEeMOW paboThl ¢
IIOCJIEAYIOIIUM YCTAaHOBJIEHUEM HOPM 3aTpat TpyJa.

HopMupoBanHoe 3ajaHle — YCTaHOBIJIEHHBIH COCTaB U 00beM pabOT, KOTOPBII 10JIKEH BBIIIOJIHUTh
pabounii wnu rpynmna (Opuraza) 3a onpeaesieHHbIN Mepruol BpEMEHHU, WA BPEMs, B TEYCHHE KOTOPOTO
HE0O0XO/MMO BBINOJHHUTH 3a/laHHBIE 00BEM pabOT C COOJIIOJICHHMEM YCTAHOBIJIEHHBIX TPEOOBaHMH K
Ka4yecTBY NMpoayKuuu (pador).

Onepanusi — 4YacTh NPOM3BOJICTBEHHOTO IpOLIECCA, OCYIIECTBIsAEMas OJHUM pabouuM (MiIu
TpYMIoi) Ha OMHOM paboyeM MecTe M OXBATHIBAIOIIAS BCE MX JCHCTBHS IO BBHIMOJHEHHUIO €IWHUIIBI
3aJJaHHOI paboThI HaJl OAHUM IPEAMETOM TPYAa.

Opranm3zanusa paGoyero Mecra — IMpolEcC YHOPSAAOYEHHUS M COIJIACOBAHMSI B3aUMOJIEHCTBUIN
JIEMEHTOB paboyero Mecra (CUCTEMbl pabOYMX MECT) 3a CYET YCTAHOBJIEHUS ONpEeIeSICHHbIX
[IapaMeTPOB AJIEMEHTOB U OIPEAEICHHOW CTPYKTYphl OTHOIIEHHUH MEXIY 3JIEMEHTaMH, a TaKxKe
MEXIYy 3JEMEHTAMH M MEXaHHW3MaMH, PerjJaMEeHTUPYIOIIMMHU HUX B3auMOJAEHCTBHs. OCHOBHBIMH,
«CKBO3HBIMW» HalpaBJICHUSIMHU OpPraHU3aluy pabouyux MECT, €IMHBIMU JUIs JII00Oro pabouyero mecra,
SBJIIOTCS: CIELMANIM3alUs U OCHAIleHHuEe pado4YMX MECT; MPOCTPAHCTBEHHAs IUIAHWPOBKA paboumx
MecT; 00CITy)kKUBaHUE pabOUNX MECT.

Opranuszanms TpyJa — CHUCTEMa U JIEATEIbHOCTh; OJlHA U3 ympaBieHdeckux ¢yHkuui. Ha ypoBHe
MPEANPUATHS OpraHu3alus Tpyla Kak CUCTEMa — 3TO COBOKYIHOCTb OPraHU3allMOHHBIX OTHOLICHUH
Y OPraHU3ALMOHHBIX CBSI3eH MEXy paOOTHUKAMU U CPEICTBAMHU IIPOU3BOACTBA U PAOOTHUKOB APYT C
IpyroMm, obecreuuBaronasi ONpPEIEICHHbIN MOPAJOK MPOTEKaHHWsl TPYIOBOIrO MpoIecca, XapakTep
(GyHKIMOHMpOBaHUsT pabouell CUiIbl U CPEACTB NPOM3BOJACTBA U ONpeAETCHHYI 3(()EeKTUBHOCTh
TPYIOBOU nearenbHOCTU. Opeanuzayus mpyoa Kak O0esmelbHOCMb — OJHA W3 YIPaBICHUECKUX
GyHKUMH; YacTh YOpaBiCHUs TMpeNnpuUsTHeM (OpraHM3anueil) IO CO3/aHUI0, MOJJIEpPKaHUIo,
YHOPSAJOYEHUIO M PAa3BUTHIO CUCTEMBl OpraHM3alMU TPY/ia, a TaKKe KOPEHHOMY €€ MpeoOpa3oBaHUI0
Ha OCHOBE OprHoBoBBeAeHUH. Ilpu 3TOM paHHaAs [EATETBHOCTh JODKHA OCYIIECTBIIATHCS Kak
MTOCTOSIHHBIN MPOLIECC, a HE KaK €JUHOBPEMEHHbBIE Pa3pO3HEHHBIE JEHCTBUS.

OcHamenue padouynmx MecT — oOecrieyeHHe pabOYMX MecT O0OpYJOBAaHHEM, OCHACTKOM, BceM
He00X0IUMBIM TSl 3 (PEeKTUBHOM pabOThl HA HUX.

OcHoBHOe (TexHoJiornyeckoe — 7o, MammuHHOe — I'v) BpeMsi — BpeMs, 3aTpaunBaeMoe pabouum
Ha KayeCTBEHHOE HM3MEHEHME IpenMeTa TpyJla — €ro pa3MepoB, CBOMCTB, cocTaBa, (OPMBI, WIH
MOJIOKEHMS B MpocTpaHcTBe. Omnpenensercss UCXos U3 Haubojee parMoHAIbHBIX PEKUMOB PabOTHI
o0opyT0BaHuUs.

IlepepbIBbI HAa OTABIX — IEPEPHIBBI, MPEAOCTABIsIEMbIE PaOOYUM B TedeHHE paboueil CMeHbI JJis
OTJIbIXa, MPOU3BOJICTBEHHON 'MMHACTUKH B LIEJSAX MOAJEPKaHUS HOPMAJIbHON paboTOCIIOCOOHOCTH U
NPEaYIPEXACHUS YTOMIICHHUS.

IlepepsiBbI 1O OPraHU3aNMOHHO-TEXHUYECKHM NPUHYMHAM —  TIEpEepHIBEI B paboTe,
NPEIYCMOTPEHHBIE  CIEMU(PUUECKUMH TEXHOJOTMUYECKUMH M  OPTraHU3alMOHHBIMH  YCJIOBUSMHU
BBITTOJIHEHUS TE€X WM UHBIX MTPOU3BOICTBEHHBIX IIPOIIECCOB.

IInanupoBka paGoyux MecT — IPOCTPAHCTBEHHOE pa3MelleHHe pabouyMx MeECT, 3JEMEHTOB HX
OCHALIEHUsS] — 000py/10BaHUS, TEXHOJIOIMUYECKON U OPraHMu3allMOHHONW OCHACTKH, a TaKKe NMPEAMETOB
Tpyla W caMmoro paboTHuKa. Pasnmuyaror obwyro (6HewH0w) niaHuposky pabodux MecT, T.e.
MIPOCTPAHCTBEHHOE  PACMOJOKEHHUE CaMUX paboyuMxX MECT U YacmHylo  NIAHUPOBKY, T.C.
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MIpeIoJIaraollyo paloHalbHOE pa3MellleHre B mpeaenax padbouero Mecra BCeX €ro 3JIeMEHTOB —
cyObekTa (paboOTHHKA), CPEJICTB U IPEMETOB TPYa.

IMoaroToBUTEIbHO-3aAKIIYUTEILHOE BPpeMsi — BpeMs, KoTopoe pabounii (niam Opuraga pabovmx)
3aTpayrBaeT Ha COOCTBEHHYIO MOJTOTOBKY M HOJTOTOBKY CPEICTB IMPOM3BOJACTBA K BBITIOJIHEHUIO
HOBOT'O MPOU3BOACTBEHHOTO 33aJJaHUs, HOBOW MapTUH JIeTalel U BBIIOJIHEHHUIO BCeX padoT, CBSI3aHHBIX
c ero oxoHuyaHueM. [loIrOTOBHUTENBHO3AKIIOUUTEILHOE BpEMsl 3aTpayMBacTCs OAMH pa3 Ha BCIO
MapTuio JAerajeil, oOpabaTbiBaeéMbIX Ha OJAHOM pabodyeM MecTe 3a CMEHY, W HE 3aBHCHT OT 4YHcCla
JieTaJIe B IApTHH.

IToJ103KeHNsI 0 CTPYKTYPHBIX NOAPAa3AeJeHUIX — JIOKYMEHTHI, IpeJHa3HAYCHHbIE /1711 HOpPMATHUBHO-
MIPaBOBOW perIaMEHTAllUU JAEATEIbHOCTH MOJPA3JCIIEHU M WX pOIM B CHUCTEME YIPaBICHHS
opranuzanueit (npeanpustaem). Pa3paboraHHble I KaXaoW cioyXObl (IMOapa3icieHus), OHHU
o0ecreynBaOT YETKOE pa3rpaHHyeHHe 3a1ad, (YHKIWHA, TpaB MU OTBETCTBEHHOCTH KaXKIOTO
M0Ipa3/iesIeHusI.

IMoonepanunonHoe pa3jiesieHne TpyAa — paszeieHue oobema paboThl Ha Oosiee APOOHBIE ONEpaIHH,
BBITIOJTHSIEMbBIE B PAMKaX Pa3jMYHbIX MOPa3/esIeHui pa3IndYHbIMU PAOOTHUKAMH.

IIpeameTHoe, MOAETA/ILHOE pa3/ieJieHHe TPYAa — CIECHUAIN3aLUs TOTO M WHOTO TMOApa3AeICHUs,
TOTO WM WHOTO PAaOOTHHMKA HA BBIMOJHEHUH OTHOCUTEIIHHO 3aKOHYEHHOrO BHAA paboT wiM Ha
M3TOTOBJICHUH OIPEICICHHOTO U3ACIUS (IETaNH ).

IIpousBoacTBeHHasi (YHKUIHSA — 0OOCOONEHHBIN BHI paboOT, MNpPeAyCMATPUBAIOIIMN pEIICHHE
crnenn(pUIECKUX MPOU3BOACTBEHHBIX 3a/1a4.

IIpogeccuonanbHoe pasjesieHne TPyaa — pasleleHue Tpyaa Mexa1y pabOTHUKaMU B 3aBUCUMOCTHU
OT UX MPO(PECCHH U CTICIIMATLHOCTA BHYTPU KaXI0H (PYHKIIMOHATBHON TPYIIITHL.

IIpouenypa — noxkymMeHTaNbHO 3aUKCUPOBAHHBIN MOPSAIOK KOHKPETHOTO BBINOJHEHUS TPYIOBOTO
mporecca, ONpeessIoNIfiA COCTaB, MOCIEI0BaTeIbHOCTh, COACP)KaHNE M HCIOIHHUTENICH Olepamui;
OTpa)kaeT MPOXOXKAECHHUE JOKYMEHTOB, CBSI3aHHBIX C BHITIOJHEHUEM JIAHHOU PabOoTHI.

Pabouasi 30Ha — y4acCTOK TPEXMEPHOTO IMPOCTPAHCTBA, OTPAHWYCHHBIA TpeNenaMu JOCATaeMOCTH
PYK B TOPU3OHTAJIbHOW M BEPTUKAIBHOM IJIOCKOCTSAX C y4yeToM MOBopoTa paboTHuka Ha 180° u
NepeMeInIeHNeM ero BIIPaBO W BJIIEBO HA OJUH-IBA mara. B 3Tol 30HE HOIKHBI pa3MEIIaThCs OPYAUs
Tpylda, TOCTOSHHO HCHONb3yeMmble B  pabore. OcranbHas Iulomangs pabodyero  Mecta
COCTABIISIET 8CHOMO2AMENbHYIO 30HY, TIIE PACIIONIaraloTCs PEAMETHI, IPUMEHSIEMBIE PEeKe.

Pabouee Bpemsi — yCTaHOBJIEHHAsI 3aKOHO/IaTENILCTBOM IPOIOJDKUTEIBHOCTh pabouero JiHs (paboueit
HEJIEH), B TEYEHHE KOTOPOTO PAOOTHUK BHIMONHAET MTOPYUEHHYIO €My padoTy.

Pabouee MecTO — mNEpBUYHOE 3BEHO IPOM3BOJICTBEHHOIO MpoOIecca U CTPYKTYphl NPEANPHUSTUS
(opranm3anmn), 3JIeMEeHTapHasi YacTh MPOU3BOJCTBEHHON IIONIATN (TEPPUTOPUH, TIPOCTPAHCTBA), HA
KOTOpPOM pAacHoOJIOXKEHbl BCE 3JIEMEHTHl Ipoliecca MPOM3BOJACTBA M HA KOTOPOH CyOBEKT Tpyla
(paboTHUK WM Tpymnmna pabOTHUKOB) B COOTBETCTBHUU C OMNPEEICHHBIM IEJIEBBIM Ha3HAUCHHEM,
TEXHOJIOTHUEH U B ONPEIENICHHBIX YCIOBUAX OCYIIECTBISIET OPraHU30BaHHYIO TPYIOBYIO AEATEIbHOCTD;
HAKOHEI[, 3TO HUCXOJHBIA MyHKT TOJYYEHUS MPHOBUIM TMPEANPHUSTHS, TPOU3BOACTBA COBOKYITHOTO
OOIIECTBEHHOTO TPOAYKTa M BAXKHEHIIMNA SIEMEHT MEXaHHW3Ma pEeryJIHpOBaHUS pbIHKA TpyAa H
3aHSATOCTH HACEJICHUS.

Pa3znenenue Tpyaa eimHuU4HOe — 000COOJEHHE pa3IMYHBIX BHUJOB pabOT BHYTPU OpTaHHU3aINH,
MPEINpUATHS, B paMKaxX OINpPENeNIeHHBIX CTPYKTYPHBIX €ro TOApaseNieHui (1eX, y4acTOK, OTIE,
yhpaBleHue, Opuraaa), a Takke pacrpeaeiaeHne padoT MeXIy OTAeTbHBIMUA PAOOTHHUKAMH.
Pa3nenenue Tpyaa obuiee — 000COOJIEHHE pPa3IMYHBIX BUJIOB TPYIOBOH JEATEIBHOCTH B PaMKax
BCEro o0IecTBa, T.e. pa3JelieHue TpyJda MEKIY pasIuyHbIMH cepamMu JIeATeNbHOCTH U
MIPOU3BOJICTBA: MPOMBIIUICHHOCTBIO, CEIICKUM XO3SHCTBOM, CTPOHMTEIHCTBOM, CBSI3bIO, TOPTOBJICH,
MIPOU3BO/ICTBEHHOMN U HEMPOU3BOICTBEHHON Chepoil.

Pa3genenue Tpyaa yactHoe — 000COOJICHHWE pA3IMYHBIX BUAOB TPYAOBOW JEATEIHHOCTH KaK IO

OTpaciiiM IPOMBIIIIEHHOCTH, CEJIbCKOTO XO3fAHCTBA, TaK W BHYTPU HUX — IO OTAEIbHBIM
MIPENNPUATHSIM.
PanmnonaibHble 0ajaHchl padouyero BpeMeHHM — CBOEOOpasHBIM BHMJ HOPM JUISI HMHXKEHEPHO-

TEXHUYCCKOTO M YIPABJICHYCCKOI'0 ICpCOHAIA. Ounu OpeANrCBIBAOT JCJICHHUC pa60qero BpPEMCHU
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MEXY pa3IMYHbBIMU BHJIaMH paboT, (paKTUYECKH yCTaHABJIMBas 3aTPAThl BDEMEHU Ha KaXKJIbli U3 HUX,
TaK Kak pabouyMid NOeHb HMMEET pErJIAMEHTHPOBAHHYIO IPOJIOIDKUTENBbHOCTh. OTinune OanaHCOB
pabouero BpeMEHHM OT €ro HOPM B TOM, YTO HOPMHUPYIOTCS pa3Hble [0 COJCPKAHUIO U
OIPEAEIEHHOCTU €ANHUILIBI I€ATENbHOCTH.

PersiameHTanus OpraHM3aldd TPyda CJIY’KAIIUX — YCTAaHOBJIEHHE M CTporoe coOiroaeHue
OIIpEe/ICJICHHBIX IpaBWJl, MOJIOKEHUM, YKa3aHWM, MHCTPYKIMM, HOPMATUBOB, IapaMETpPOB W T.II. IO
KaX/1I0My 3JIEMEHTY OpraHu3aluu ux Tpyna. PermameHranust AokHA ObITh HayyHO OOOCHOBAHHOM,
0a3upoBaThCs HA O0BEKTUBHBIX 3aKOHOMEPHOCTSIX, IPUCYIIUX OPTaHU3AMH TPYAA.
PersiaMeHTHpPOBaHHBIC IepepbIBbI  — IIEPEPHIBbL, YCTAHOBJIEHHBbIE KaKUM-IMOO JTOKYMEHTOM
(mpuKka3zoM, HMHCTPYKLUMEH W T.I.): TEpephiBbl Ha OTABIX, MEPEpPBHIBBI Ha JMYHbIE HaI00HOCTH,
HepEePHIBBI IO OPraHU3aAMOHHO-TEXHUYECKUM IIPUYHHAM.

Pe:xkxum Tpyaa M OTABIXa — YCTAHOBICHHBIN A KaXKAOTO BHUIA PadOT MOPSAIOK YepeOBaHUS U
IPOAOIDKUTEIBHOCTh MEPUOIOB padOThl U OTAbIXA. Pa3nnyaroT CMEHHBIH, CyTOYHBIM, HEIEJbHBIMH,
MECSIYHBIA M TOJJOBOM PEXUMBI TpyAa U OTAbIXa. CMeHHbIU pedcum mpyod U omovixa yCTaHABIUBACT
o0IIyI0 MPOJOJDKUTENBHOCTh paboyero [Hs, BpeMs Hadala W OKOHYaHUS paboThl, Bpems
MPEJOCTABICHUSI M TMPOAOIDKUTEILHOCTh OOCICHHOTO IepephiBa, NEPUOJUYHOCTh U JUIMTEIBHOCTD
IpYyTUX  PErIaMEHTHPOBAHHBIX  IEPEPhIBOB  HA  OTABIX; CVMOUHBIL  pedcum — mpyoa U
0mOobIXa PETIIAMEHTHPYET KOJMYECTBO M YEepPEIOBaHUE CMEH, Ha4ajo M OKOHYaHHE paboOThl B CMEHAX,
IEPEPBIBBI HAa OTIOBIX M COH; HeoenbHblll (Mecaunvill) pesxcum mpyoa u omobixa ONpPeaeseT
KOJIMYECTBO pabOUYMX JHEH M 4acoB B HEAENIO (MECSII), MOPSAOK YepeOBaHus pabounx AHEH W JHEH
OTAbIXa, a TaKXke dYepepoBaHHs padOTbl B pa3IMYHbIE CMEHBI; 200080l  pedxcum mpyoa u
0omOobIXa yCTaHABIMBAEeT 0OIee KOJIMYECTBO YacoB M JHEH paboThl 3a roJl, NMEPUOJUYHOCTb H
JUTNTENIbHOCTh OCHOBHBIX M JJOTIOJIHUTEIbHBIX OTITYCKOB.

Putm — 3aKkOHOMEpHOE MOBTOPEHHE COBOKYNHOCTH KAaKUX-THMOO JEHCTBUM (IBMKEHMI), Koraa
Hayajlo M KOHEell OTIENbHBIX [BM)KEHUH BCerza HaxoJsITcs B OJHMX M TeX JK€ TIpaHuLaX B
IIPOCTPAHCTBE U BO BPEMEHU. 3HAUEHUE € BHIPAOOTKH OIpPEAEICHHOro (ONTHUMAaJbHOI0) pUTMa B
paboTe B TOM, YTO PHUTM, SBISSCH AJIEMEHTOM IICUXMUYECKOro MOOYXaeHus B paboTe, criocoOCTBYET
BBIpAOOTKE aBTOMAaTH3Ma BBHIMOJIHEHUS JBM)KCHUI, TIPU KOTOPOM MO3T OCBOOOXKIAETCS OT OOJNBIION
JIONIOJTHUTEIBHON HArpy3KH, U3JIMIIHEr0 HallpsDKeHUs, 00seryaroTces GyHKIHUN LEHTPaIbHOW HEpBHOU
CUCTEMBI.

CoBMeleHre  J0JKHOCTell —  BBINIOJHEHWE B TeyeHHe paboyero JHA  HOPMAaJbHOM
MPOJOJKUTEILHOCTH HAa OJHOM W TOM € MPEANPUATHU TOMUMO YCTaHOBJIEHHBIX JIOJKHOCTHBIX
0053aHHOCTEH MO 3aHMMAaeMOM JOJKHOCTH JOMOJHUTENBHBIX paboT, OTHOCALIMXCS K OJHON WU
HECKOJIbKUM JIOJKHOCTSIM.

CoBMemenne npogeccuii — pabOTHUK B TEUEHHE YCTAHOBJIEHHOW 3aKOHOM MPOJODKUTEIBHOCTH
pabodero THS HapsAIy CO CBOEH OCHOBHOWM pabOTON BBINOJHSET IOMOJHUTEIBHYIO paboTy JIpyroro
paOOTHHKA, OTHECEHHYI0, KaK TMpaBWJIO, K CMEXHOW mpodeccun. OTO BeAeT K MOJHOMY
BBICBOOOKIEHNIO PAaO0OTHUKOB, OCYIIECTBIISIBIINX paHee paldoTy Mo coBMemaeMoi npodeccuu (eciau
COBMEIIIEHUE OCYLIECTBIAETCS NOCTOSHHO).

CoBmemienne (GyHknmii — pabOTHUK, COXpaHssl NpeXKHUM Npoduiab cBOe pabOThI, YaCTUYHO
BBINOJIHAET OOS3aHHOCTU JPYTroro HMCHOJHUTENA. Takoe coBMelleHHue (YHKIMH COMpOBOXKAAETCS
YaCTUYHBIM BBICBOOOXK/IEHUEM paOOTHUKOB.

Coaepkanue OpraHM3anMy TPYyJa — HaA MPEANPUATHH XApaKTEPU3YeTCs OPraHU3allMOHHBIMU
OTHOIICHUSMU U CBS3IMHU, SBJSIONIMMUCS 3JIEMEHTaMU CHCTEMbl opraHusanuu Ttpyraa. K Hum
OTHOCATCSI OTHOUICHHUs 1O TMOBOJY pa3feiieHus M KOOolepaluu TpyJa; OpraHu3aluu pabodyMux MecCT;
pa3paboTKH M UCIIOJIb30BAHUS OMPEEIIEHHBIX PUEMOB U METOJIOB TPY/a; CO3/AaHUs OJIaronpUsATHBIX
YCIOBUH TpyJa; yCTAaHOBJICHHS Mephbl (HOPMBI) TpyZa; MPUMEHEHHUS KOHKPETHBIX (OPM U CUCTEM
OILIaThl TPY/a, OPTaHU3ALNK BO3HArpaXkJIeHUs MepcoHaia; noadopa, moAroTOBKH, MEPENOArOTOBKH U
MOBBIIIEHUS KBAIM(UKALUU PAaOOTHUKOB, WX PACCTAHOBKH; IMOAJIEPKAHUA HEOOXOAMMOTO YPOBHS
JTUCIUIUIMHBI TPY/a.

TexHonornueckass Koomepanusi TPyAAa — Pa3HOBUAHOCTb MEXKLEXOBOM M BHYTPHUIIEXOBOU
(MexxydacTKoBOI) popMm Koomepanuu TpyAa, MNP KOTOPOM MPOAYKIMS JAHHOTO lLieXa MM y4yacTKa
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nepenaeTcss B JIpYrod IeX WIM YYacTOK JJisi BBIIOJHEHHS pPadOT Ha cleAyroleld CcTaauu
TEXHOJIOTUYECKOTO MpoLecca.

TpynoBoii mpouecc — COBOKYNHOCTh JACUCTBUN HCIOJHUTENS WM TPYIIBI 1O MPeoOpa3oBaHUIO
MIPEIMETOB TPYJa B €r0 MPOIYKT, BBIMOIHAEMBIX Ha pad0YHX MecTax.

YnpasiieHue opraHuzanMeil  TpyAa — TPOLECC  LIEJCHANPABICHHOTO  BO3JCHCTBUS  Ha
OpraHU3alIOHHBIC OTHOIICHMS, BO3HHUKAIOIIME B MPOIECCE COBMECTHOH TPYIOBOH AEATEIHHOCTH,
obecneunBamui 3¢ dekTuBHOE HYHKIIMOHUPOBAHUE U PA3BUTUE KAK CUCTEMbl OpraHHU3alMH TPY/a,
TaK W BCEro npeanpustus (opranuzanuu, ¢upmel) B meiaoM. Cucrema ynpaBieHHs OpraHHM3anuei
TpyJa BKIIOYaeT B ce0si yOpaBisieMylO MOJACHUCTEMY, WUIU OOBEKT YIpPABICHUS, YMIPABISAIONLYIO
MOJICUCTEMY, WJIH CYOBEKT yIpaBlIeHUs, W MEXaHH3M, OOECHeuuBalomui B3aUMOJCHCTBUE
yIpaBIIEMOM u yIpaBJIgOIIeh noacucteM. Ob6vexmom VAPABIeHUsl (ynpasisemoti
noocucmemoti) BICTynaeT (pyHKIIMOHUPYIOIIAs, JIEHCTBYIOUIass CHUCTEMa OpraHu3aluk TpyJa Ha
npeanpusTiu (opranuzanuu, pupme). Cydvexmom ynpasieHus (ynpasisoweti NOOCUCMeMOl) MOTYT
OBITHh OpraHbl TOCYJAapPCTBEHHOTO W OTPACIEBOTO YIPABICHHS, TIOAPA3ACICHUS TNPEANPUIATUI
(opranuzanmii, GupM) U OTAEIbHBIE PAOOTHUKH (TPYHIBI paOOTHUKOB) — JIMHEHHBIE PYKOBOJUTEIH
pasHbIX paHroB (Opuraaup, Mactep, HAYaIbHUK OTJENla, HAYaJbHUK 1€Xa, pPYKOBOJUTEIND
MPEANPUATHS), MEHEIKEP MO YIPABJICHUIO MEPCOHATIOM, OPraHMU3aTop Tpylda W T.A., a TAKXKE caMu
WCTIOJTHUTEIH, OPTaHU3YIOIINE CBOHM TPy KakK B MPOIECCEe CaMOOPTaHU3alNH, TaK U TPU pPea3alii,
BHEJIPEHUU DPa3paOOTaHHBIX OPrHOBOBBeNE- HUU. Mexanusm ynpasnenus opzanusayueu mpyoa —
COBOKYITHOCTb METO/IOB, CpPEICTB, IIPUEMOB, pbIYaroB, TEXHOJOTHH BO3ACUCTBUS CyOBEKTa
yOpaBlIeHUS Ha YIpPaBIIEMbI OOBEKT — CHCTEMY OpraHu3alud Tpyda C Leiblo o0ecrnedyeHus
3¢ dexTUBHOTO e (YHKIIMOHUPOBAHUS U pa3BUTHs. BaskHelne cocTaBIsONe TaHHOTO MEXaHu3Ma
— OpraHM3aIlMOHHBIM ¥ SKOHOMHMYECKUN MEXaHU3MbI yMNpaBIECHUS OpraHu3aluedl Tpyna, KOTOpbIe
TECHO B3aUMOCBSI3aHbI U B3aUMOJICHCTBYIOT JIPYT C IPYTOM.

Yupasienueckass GyHKIUSI — COACpPKAHUE CIEIHMATBHON O0S3aHHOCTH OJHOTO MJIM HECKOJBKUX
JIMI, IMEIOUINX LENbI0 JOCTHKEHHE ONPEACTICHHOTO AEJIOBOTO PE3yibTaTa, MPUYEeM STOT pPe3yJbTar
MOJIy4aeTcsl He €IMHOBPEMEHHO, a TOCTOSHHO.

@opMbl KOOMEpPAlMU TPYAa — MEXIy LexaMmu (MexiexoBas (opma KOONEpaIH TPYAa); MEXKIY
pPa3IMYHBIMM Y4acTKaMHU BHYTPHU 1I€XOB (BHYTPHUIIEXOBas WM MEXKY4acTKOBas KOOMEpalus TPy.a);
MEX/1y UCHOJHUTENAMHU (B opMe BHYTPUYUACTKOBOIM U BHYTpUOpUTraHON Koomnepauu Tpyaa). Eciu
B OpraHU3alliy UMEETCS MHOE CTPYKTYpPHOE JIeNeHne, To (GopMbl pa3ieneHus Tpyaa OyayT Ha3bIBaThCsS
B COOTBETCTBHUH C HUM.

@opMbl OpraHu3aluu TPyAa — WHAUBHIyallbHAS WIM KOJUIEKTHBHAs. DTH Pa3HOBUIHOCTH (GopM
OpTraHW3ali TpyJa XapaKTEePHU3YIOTCS ONpEACTICHHBIMH TPU3HAKaMHU: COCTAaBOM OOOPYIOBaHUS,
COCTaBOM paboT (WO KOJWYECTBOM BBIMOJTHSAEMBIX (YHKIIHI), COCTAaBOM HCIIOJIHUTENEH,
MOKa3aTeJSIMH, TI0 KOTOPBIM MTPOU3BOAMTCS OIUIaTa TpyAa, U JIp.

®otorpadusi padouero qHsA (BpeMeHH) — BUJ U3ydeHHs pabodero BpeMeHH MyTeM HaOIoIeHUs U
M3MEpEHUs BceX 0e3 NCKITFOUEHHS 3aTpaT Ha MPOTSHKEHUH pabdoyvero JHS WK OTACIBHON ero 4acTH.
DOyHKUHOHAJILHOE pa3/iejieHHe TPyAa — JeleHHe BCero Komiiekca paboT Ha psan (yHKIui B
3aBHCUMOCTH OT CTENEHW W XapakTepa ydYacTHss B MPOM3BOJICTBEHHOM TIPOIIECCE Pa3ITMUHBIX
pabOTHUKOB, a caMUX PaOOTHUKOB Ha PYHKIIMOHAIBHO OJJHOPOIHBIE TPYIIIIHL.

XpoHoMeTpazk — U3ydeHHe OTepalyii myTeM HaOIroIeHUs M M3yUeHHs 3aTpaT pabouero BpeMeHH! Ha
BBITIOTHEHUE OTJIEIbHBIX, MHOTOKPATHO TMOBTOPSIIONIMXCS C W3TOTOBJICHHEM KaXIOH eIUHUIIBI
MPOAYKIIMH JIEMEHTOB OIIEPAIINH.

JKOHOMHUYECKHE METOAbl YIPaBJIeHHUsI — MPUEMBI U CIIOCOOBI BO3IEHCTBHUS MyTeM UCIOIb30BaHUS
TaKAX OSKOHOMHYECKHMX KaTeropwid, Kak 3apa0oTHas IulaTa, MaTepHAbHOE CTHMYJHPOBAaHUE W
CaHKIIUH, [IeHa, TPUOBLITL, pEeHTA0ETbHOCTD, (PMHAHCHI, KPE/IUT.
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[Ipunoxenue 1. AHHOTAIUS
paboyeii mporpaMMbl JUCIUATUTHHEI

AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JIUCHUATLIAHBI

Henp mucturumHel: (GopMHpOBAaHUE Y OOYYAIOMIMXCS KOMIICTCHIIUNA, HEOOXOMUMBIX s
OpraHM3aIiKi paOdOThI C MEPCOHATIOM.

3amauy TUCIUILIMHEI:

- U3YYUTh TEXHOJOTUU ¥ METOJIbI ONIEPAIIMOHHOTO YIPABJICHUS CTPYKTYPHBIM OIpa3/ICIICHUEM;

- U3YYUTHh TEXHOJOTUU ¥ METO/IBI ONEPAIIMOHHOTO YIIPABICHUS TIEPCOHAIOM;

- H3YYUTh CIIOCOOBI OpraHM3AIMK TPY/Ia IePCOHAIA;

- M3YYUTHh TEXHOJOTHUU U METOJbI aAMHUHHCTPUPOBAHUS IPOIECCOB M JOKYMEHTOOOOpOTa IO
OIepaIMOHHOMY YIPABJICHHUIO TIEPCOHAIOM H Pab0Te CTPYKTYPHOIO MOAPA3CIICHUS;

- [pUOOpEecTH HAaBBIKM ONEPAMOHHOTO YIIPABICHUS TMEPCOHATIOM M CTPYKTYPHBIM
OJIpa3/IeIICHUEM.

B pe3ynbrare 0ocBOECHUS NUCHUIUIMHBI 00YUYAIOUTHICS TOJIKEH:

Buame:

1. METOBI PYKOBOJACTBA JESATEIBHOCTHIO OPraHU3AIMK B YaCTH PabOTHI C IEPCOHATIOM;

2. METOJbI PYKOBOJCTBA TOJIpa3/ieJICHUEM OpraHu3aIliy;

3. METOJIbI YIIPABICHUSI OpraHU3aIMel Tpy/1a MepcoHana;

4. TEXHOJIOTUU ONEPALMOHHOTO YIPABIICHUS IEPCOHATIOM U CTPYKTYPHBIM MOJIpa3/IeJICHUEM;

5. OpUHIUIOBI U MpaBWJIa OPraHU3AIMK OMEPAMOHHOTO YIPABJICHUS MEPCOHAIOM U PadOThI
CTPYKTYPHOTO TIOJIpa3/IeTICHUS;

6. TEXHOJOTMM M METOAbl AAMHUHHCTPUPOBAHUS MPOLECCOB M JIOKyMEHTOOOOpoTa MO
OTIePAITMOHHOMY YTIPABICHUIO TIEPCOHAIOM B pab0OTe CTPYKTYPHOTO MOAPa3 ICIICHUS.

Ymems:

1. pyKOBOAUTH AESATEIBHOCTHIO OPTAaHU3AIIMY B YACTH PaOOTHI C IEPCOHATIOM;

2. pyKOBOJUTH MOAPA3/IeICHUEM OpraHU3aIUy;

3. yIpaBisaTh OpraHu3aluel Tpyaa MepcoHana;

4. pa3zpabaTbIBaTh CHCTEMY OMEPAI[MOHHOTO YMPaBJICHHsS MEPCOHATIOM U PabOThl CTPYKTYPHOTO
MoApa3ACIICHHUS;

5. OpraHu30BBIBATH OMNEPALMOHHOE YyIpaBIEeHUE TMEPCOHAIOM U pabdoTy CTPYKTYpHOTO
MOApa3ACIICHHUS;

6. aIMUHUCTPUPOBATh MPOIECCHl M JOKYMEHTOOOOPOT MO OMNEPallMOHHOMY YIPaBICHUIO
MEPCOHAJIOM U PabOTe CTPYKTYPHOTO MOIpa3/IeICHUsI.

Bnaoemw:

1. HaBBIKAMH PYKOBOJICTBA ACSATEIHHOCTHIO OPraHU3AIMK B YaCTU PabOTHI C MIEPCOHATIOM;

2. HaBBIKaMHU PYKOBOJICTBA MOIpa3/eIeHHEM OpraHHU3allHH;

3. HaBBIKAMU YIIPaBJICHHUS OpraHU3alluel Tpy1a MepCcoHaa;

4. HaBbIKaMU pPa3pabOTKH CHCTEMbI OMNEPALMOHHOTO YIpPaBIEHUS TMEPCOHATIOM U PabOTHI
CTPYKTYPHOTO TIOJIpa3/IeTICHUS;

5. HaBBIKAMH  ONEPAllMOHHOTO  YOpPaBIEHUS TEPCOHAIOM U  PadOTHl  CTPYKTYPHOTO
TOpa3ACIICHHUSI;

6. HaBBIKAMHU aJMUHHUCTPUPOBAHMS TMPOILECCOB H TOKYMEHTOOOOpOTa MO OINepanrHoOHHOMY
YIIPaBJICHUIO NMEPCOHAIIOM U PabOTE CTPYKTYPHOTO TOIpa3IeICHUSI.



